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Dear Reader,

With the release of “Made in China 2025”, China unveiled its vision to substantially advance the country’s industry. 
Increasing efficiency, producing high-quality goods and encouraging innovation are the key goals that China aims 
to accomplish. 

The initiative is driven by two major factors. On the one hand, China is currently competing against newly emerging 
low-cost producers – a competition which China might not be able to win in the long-run as the costs of production 
are continuously increasing. On the other hand, the country is striving to keep pace with the production standards 
of highly advanced industrialized nations. This intricate situation – competing at both ends of the global value 
chain – is reflected in the inhomogeneity of Chinese producers when it comes to quality and efficiency levels. 

The repositioning strategy laid down in “Made in China 2025” is thus no surprise. But it is a challenge. It requires 
change. Change of processes, change in leadership styles and eventually change towards smart manufacturing.
Whether your motivation for change is inspired by Made in China 2025 strategy or whether it is triggered by 
internal business objectives, it is without doubt one of the most important steps on your way to top performance. 

At Staufen, with over 10 years in the Chinese market, we have strengthened our service portfolio to support 
you and your company in achieving your most ambitious goals. We strongly believe that the future success of 
all businesses comprises in three dimensions: lean processes, highly qualified leaders and a solid approach to 
smart manufacturing. This conviction is mirrored in our three pillars of services: Lean Transformation, Leadership 
Excellence and Smart Transformation respectively.

For each of the three pillars, we offer dedicated consulting services based on an intensive, dynamic and pragmatic 
cooperation between your company and our experts. Together with our new partner, Digital Workx (a Staufen 
company focusing on Digitalization), we are confident to provide you with excellent support to conceptualize and 
implement your way to Top-Performance.

If you wish to qualify your people further, choose from the wide range of trainings offered by our Academy. For 
instance, with our new Certified Lean Expert Program, participants will undergo an intensive training course to 
become their companies’ future internal Lean consultants. To experience on-site how exemplary companies have 
successfully gone on the Lean journey select one of our Best Practice Visits or a Best Practice Tour.

Discover more about our services on the following pages, or visit our webpage: www.staufen.cn.

We are looking forward to being your partner on the way to Top-Performance.

Sincerely yours,
Tobias Monden

StAuFen.ShAnGhAI
Consulting Academy Ltd.

22 H, Cross Region Plaza
No. 899 Ling Ling Road
200030 Shanghai, P.R. China

    +86 21 64417112 /-15 /-16
  +86 21 64417105

	academy@staufen.cn

Shenyang Branch 

10 Huigongjie 
1909 L‘Avenue Building
110013 Shenyang, P.R. China

    +86 24 31958959
  +86 24 22789485

	academy@staufen.cn

Beijing Branch

Unit 321, Landmark Tower 2 
8 North Dongsanhuan Road
100004 Beijing, P.R.China

    +86 10 65906605
  +86 10 65906605

	academy@staufen.cn

Hong Kong Branch
15/F OTB Building 
160 Gloucester Road 
Hongkong SAR

 +852 22586613
     +852 28104494
	academy@staufen.cn

Tobias Monden

Managing Director 
STAUFEN.SHANGHAI



. 3

. 2 Dear Reader

. 3 Table of contents

. 4 Staufen at a glance

. 5 Staufen – a 22 year story

. 7 StAuFen conSuLtInG SerVIceS

. 8 STAUFEN CONSULTING

. 10 Lean transformation

. 12 Smart transformation

. 14 Leadership excellence  

. 16 Lean Factory Planning

. 17  Manufacturing and Logistics Process Optimization

. 18 Lean Administration

. 19 Lean Product Development

. 21 StAuFen AcADemy SerVIceS

. 22 STAUFEN ACADEMY 

. 24 Certified Lean Expert & Lean Trainer Programs

. 26 Phase 1 - Lean Bootcamp 

. 27 Phase 2 - Lean Manufacturing 

. 28 Phase 2 - Lean Assembly

. 29 Phase 2 - Lean Logistics 

. 30 Phase 2 - Lean Administration

. 31 Phase 2 - Lean Order Fulfillment
  Lean transformation
. 32 On the way towards a Lean Enterprise 
. 33 Lean Bootcamp 
. 34 Lean Internal Logistics I
. 35 Operational Excellence
. 36 Lean Assembly
. 37 Lean Administration 
. 38 Value Stream Mapping 
. 39 A3 - Practical problem Solving
. 40 Total Productive Maintenance - TPM
  Leadership excellence
. 41 Shop Floor Management 
. 42 Lean Leadership & Management for Executives
. 43 Toyota Kata
. 44 The Hancho
. 45 Hoshin Kanri
. 46 The Manager as a Mentor
  Smart transformation
. 47 Smart Factory – Lean meets Industry 4.0
. 48 Digitalized Assembly Line

. 49  StAuFen BeSt prActIce

. 50 Best Practice Tours & Best Practice Visits 

. 52 Our Best Practice Partners

. 53 Collaboration between LEAN ENTERPRISE CHINA & STAUFEN.SHANGHAI

. 54 Our Academy Trainers – Warrantors for your training success

table of
contents



StAuFen At A GLAnce
we are available worldwide.
From our 14 locations we work on projects in 25 countries and in 14 languages. We have renowned international partners on hand to help you.

Staufen is an implementation oriented provider of consulting and 
training services with the head office in Germany and branches in 
China, Brazil, Mexico, Switzerland, Poland, Czech Republic, Hungary, 
Slovakia, and Italy. Around 250 experts work together worldwide with 
our clients to achieve the process of excellence and top-performance, 
based in our offices in Shanghai, Beijing, Shenyang and Hong Kong 
we have 40 consultants. The focus of our consulting practice is Lean 
Transformation, Digital Transformation (Smart Factory & China 
Manufacturing 2025), Leadership Excellence, Digital Factory Planning 
and Digital Solutions.

The Staufen Academy offers public courses, certified qualification 
programs and in-house trainings with strong focus on practical 
experience as well as coaching and benchmarking in China, Germany 
and Japan. To qualify your management and your employees 
the Staufen Academy offers excellent know-how, we provide the 
necessary ‘do-how’ for implementation in your organization. For 
this reason, you will find us at the scene of action (Gemba) most 
of the time and always as close as possible to the processes 
being improved – together with the people being developed. The 
Staufen approach will strengthen your workforce and carry your 
organization to the next level.

OUR SERVICES ARE LEADING TO ONE RESULT: TOP-PERFORMANCE

Operational Excellence - China Manufacturing 2025

China

Cooperation 
with 
Dr. Marcus Chao
(Lean Enterprise 
China)

Switzerland

Zurich

Prague Mexico

Mexico City

Brazil

Sao Paolo

Bratislava

Budapest

Lean
transformation

Smart
transformation 

Leadership
excellence

Digital 
Planning of
 a Factory

Digital
Solutions

Efficiency
Quality
Stability

Flexibility

Connectivity

Transparency
Improvement

3D simulation
SW

Big Data Analytics
Virtual Shop 
Floor 
Management

Poland

Wroclaw

Italy

Milan

Germany

Stuttgart

Cologne

China

Shenyang

Beijing

Shanghai

Hong Kong

USA

Cooperations 
with 
Dr. Jeffrey K. Liker 
and
Bill Costantino

250 consultants
14 languages available
more than 400 transformation programs in more
than 200 companies each year

     more than 3.000 training and seminar participants per year
     more than 50 Best Practice Partners
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StAuFen – A 22 yeAr Story
mILeStoneS

1994 20052003 20062000 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Established by Martin Haas and 
Ralf Stokar von Neuforn

Transformation into a stock 
corporation

Founding of  
Staufen Switzerland

Founding of  
Staufen Poland
and 
Staufen Italy

Opening Offices in 
Shenyang  
and  
Hong Kong

Founding of  
Staufen Mexico

Founding of  
Staufen Brazil

Founding of  
Staufen China

 Regional offices in Shanghai, Shenyang,  
 and Hong Kong

 Stable and experienced team

 40 local and international consultants,   
  experts and trainers

 Public and in-house Academy Programs

 Various Best Practice Partners

Shenyang

Shanghai

Hong Kong

StAuFen – oVer 10 yeArS In chInA

For news, updates  

and exchange  

please follow us  

on wechat!

Selected references in china

our partners in china
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Founding 
of Digital 
Workx

2017
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CONNECT WITH US:  
Follow our official WeChat account for weekly updates on our 
activities and interesting articles



staufen
consul
ting
services
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StAuFen conSuLtInG
Taking your business to Top-Performance

 LeAn trAnSFormAtIon
hoLIStIc, SuStAInABLe AnD wIth A 
SyStem

LeAn LeADerS For your compAny‘S 
SucceSS

 LeADerShIp exceLLence

 
 SmArt trAnSFormAtIon

we conSuLt to trAnSForm

D I G I TA L  S T R AT E G Y

D AT A  S C I E N C E
S M A R T  F A C T O R Y

D I G I T A L  P O R T F O L I O

At our Best Practice Partners you will 
learn first-hand and benefit from ex-
changing experiences with manage-
ment and employees.

With the help of our Academy, Lean know-
how can be successfully established within 
your company.

Through holistic concepts, we enable 
fast project success and P&L effective 
results.

Daily on-site leadership ensures sus-
tainability and continuous improve-
ment.

We help you develop the people, who later will help you 
build your business. 
It‘s with the excellent skills of your Lean Leaders that 
you will be able to achieve sustainable development 
and reach top-performance!

The holistic change towards 
digitalization, to achive com-
plete modernization of your 
processes and full connec-
tion between IT and indus-
try.
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Registration &  
Information:

    +86 21 64417112 /15 /16

  +86 21 64417105

	info@staufen.cn

 

whAt we StAnD For

Whatever your project focus 
is, with us you will be on Lean 
Transformation, Leadership 
Excellence or Smart Transfor-
mation, we are…

prAGmAtIc

We are fast and action-
oriented.

meASurABLe

We create measurable 
and visible results.

cooperAtIVe

We come from best 
practice companies and 
advise on eye- level.

SuStAInABLe

We enable management 
and employees to develop 
an improvement culture.

we Are your pArtner on the
wAy to top-perFormAnce!

our Lean transformation   
projects are about implemen-
ting excellent processes – fast, 
tailor-made and in various 
areas.

our philosophy: to achie-
ve process excellence you 
need leadership excellence.  
therefore, we are devoted to 
developing you and your 
employees in our Leadership 
project.

Increase flexibility, speed and 
quality through the direct and 
autonomous communication 
between machines, products 
and people.
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what is Lean transformation?

Lean Transformation is a form of change. It involves the transfer 
or realignment of a company or any part thereof, from an old 
to a new state. Lean Transformation focusses on strategies, 
objectives, structures and features of Lean companies and 
systematically applies Lean management methodologies and 
tools.
However, Lean Transformation is by far more than a mere ‘tool 
box’ from which you can make an ad-hoc selection in order to 
optimize stand alone sub-processes without bearing in mind 
the big picture. Instead, it is a holistic philosophy, a business 
culture and management approach which turns companies 
and entire value networks into more efficient and less waste-
affected entities which leads them towards Top Performance.
On their way to Top Performance, companies go through
several stages: the pre-change stage, the change itself and 
the continuous improvement stage. The pre-change stage is 
characterized by the existence of traditional, functional 

processes with a high degree of optimization potential. The 
actual transformation begins with the change. This stage 
brings about profound modifications of processes and 
procedures, which might result in new challenges for the 
company: even if the overall objective is to achieve substantial 
structural improvements in the long run, the beginning of 
the transformation might evoke a feeling of destabilization 
within the company. Once the change has successfully been 
accomplished, the company enters the stage of continuous 
improvement, which is marked by continuously – or indefinitely 
– taking optimization and stabilization measures.
Lean transformation and the Lean idea as such should thus 
not be considered as ‘initiatives’ or ‘programs’ – both of which 
imply a definite end date – but rather as the continuous pursuit 
of improvement. It is this motivation, shared by management 
and all employees, which distinguishes successful from less 
successful companies.

LeAn trAnSFormAtIon
Get ready now to embark on the road towards China 2025

Quality, efficiency, innovation – these are the most suitable terms to describe in as few words as possible what ‘Made in 
China 2025’ is all about. No matter whether your aim is to share and achieve China’s outstanding goal or whether your 
motivation for change is triggered from within, Lean Transformation is the initial key to success.

OUR SERVICES:

 Factory Planning
 Process Excellence in direct areas: production
 Operational Excellence in indirect areas: logistics, quality, administration, sales, and more
 Structure excellence: Lean management system, policy deployment
 Lean R&D

STAUFEN  
CONSULTING  
SERVICES

Lean 
Transformation
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Supporting your company‘s holistic and sustainable Lean Transformation - The Staufen approach

Just like our customers, we ourselves are continuously striving for improvement. Throughout the years and with substantial project 
experience, we have constantly optimized our consulting approach to become what it is today – an intensive, dynamic and pragma-
tic cooperation between your company and our lean experts.
Our Lean Transformation approach ensures that you reach your goals as soon as possible and in the most efficient way. Do as 
numerous companies have already done before and let us guide you through your company’s Transformation.
We systematically align all elements and constituents of a successful Lean Transformation. From raising awareness, via lean lea-
dership and competence development, towards reaching process excellence – our consultants support you with expert trainings, 
workshops, analyses, concept roll-out, and much more.
The set-up of your company’s Lean Transformation Roadmap will be based on a holistic and profound analysis, considering your 
current performance level, your current organization, as well as your defined goals.

Creating awareness of the actual situati-
on and the urgency to act.

Developing leadership skills to provide 
executives with necessary management 
tools so they are well-prepared to fulfill 
their role as enabler and driving force be-
hind the CIP

the four success factors of Lean transformation
There are four core elements which sculpt the success factors for the sustainability of the transformation process to Top Perfor-
mance. These are crucial to get the most out of your company’s change and continuous improvement stages.

Developing Lean competence by for-
ming a strong and experienced team of 
employees, executives and Lean Experts/
Trainers to exchange knowledge and by 
raising further awareness in the context 
of Best Practice visits

Building-up excellence in the value 
stream by actively involving employees 
in the rollout of selected pilot projects, 
thereby developing profound knowledge 
and persuasion to continue the rollout to 
the entire company

STAUFEN  
CONSULTING  
SERVICES

Lean 
Transformation
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what is Smart transformation?

Smart Transformation refers to the holistic change towards 
Digitalization – the connection of the real and the virtual world 
through real-time availability of profound data about physical 
objects and processes. The overall objective is to increase 
flexibility, speed and quality through the autonomous and 
direct communication between machines, products and human 
beings. 
Smart Transformation, first and foremost, requires stability 
through standardized processes and structures. Value 
creation and a modern leadership system based on Lean 
Management principles are essential prerequisites to approach 
Smart Transformation. The implementation of state-of-
the-art technology is, without doubt, an integral part of the 
transformation but it is by no means a stand-alone instrument. 
Instead, these modern technologies are to support strategies, 
processes and humans in a meaningful way. 

In other words, without lean processes, even if the relevant 
technology has already been implemented, operations might 
still be lengthy and full of waste. Consequently, a successful 
transformation into a Smart Factory requires a sound lean 
basis.
This does not mean, however, that a company needs to be 
completely lean in both direct and indirect areas before the 
first elements of Industry 4.0 can be implemented. Lean 
Transformation is a never ending continuous improvement 
process anyway. Where to draw the line and how to decide 
which work packages need to be done in which order is a 
question to which there is no standard answer and no blueprint 
that can easily be followed. Instead, it is necessary to develop 
a roadmap based on the current situation and on the target 
situation of each single company.

SmArt trAnSFormAtIon
Smart Factories – the path towards China 2025

Within a few years’ time ‘Made in China’ is supposed to be associated with high quality and innovation. The Chinese indus-
try is to achieve complete modernization. To reach this goal, the connection of IT and industry needs to be moved forward 
and intelligent technologies are to be implemented.

OUR SERVICES:

 Digital Strategy
 Smart Factory
 Data Science
 Digital Portfolio

. 12

STAUFEN  
CONSULTING  
SERVICES

Smart 
Transformation
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Guiding you towards Industry 4.0 – The Staufen & Digital Workx approach

Together with our partner, Digital Workx, we consult to transform. No matter which stage of digitalization has been achieved by 
your company, it is our mission to take you to the highest level possible – full autonomization.
According to our understanding of Industry 4.0, there are five evolutionary stages of digitalization: Transparency, Monitoring, 
Control, Optimization and Autonomization. While the Transparency Stage is characterized by machines that are only collecting 
information, the Monitoring Stage is marked by machines which are already capable to evaluate different system statuses. Com-
panies that have achieved the next higher level, the Control Stage, are running machines which can take influence on the system 
performance, for example by automatically assigning maintenance orders. In the highest stages possible, factories are eventually 
able to (autonomously) optimize themselves.
Within the pillar of Smart Transformation, we offer four interrelated consulting services to expand your product program and 
elaborate new business models:

Understanding the opportunities and 
risks that arise from Industry 4.0

Being aware of the status quo, i.e. kno-
wing where the company is standing and 
which level has been achieved in areas 
such as lean processes and automation

the four success factors of Smart transformation
With pressure from competitors and shareholders, or motivated by government incentives, many companies are eager to start 
the transformation as soon as possible. However, without an overall coordinated ‘master-plan’, there is the danger of adapting 
an ‘isolated-island’ approach, in which separate projects take place at the same time, hoping that the individual puzzle pieces fit 
together in the end in a way that is aligned with the company’s strategy and targets. In order to avoid this kind of uncertainty, it is 
paramount to:

Determining your goals by clearly defi-
ning a vision, deriving a strategy and draf-
ting a detailed roadmap

Involving and developing your emplo-
yees throughout the transformation as 
the requirements to the workforce consi-
derably increase with the rise in the level 
of Digitalization
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STAUFEN  
CONSULTING  
SERVICES

Smart 
Transformation

IN COOPERATION WITH OUR PARTNER:

D I G I TA L  S T R AT E G Y

D AT A  S C I E N C ES M A R T  F A C T O R Y

D I G I T A L  P O R T F O L I O
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STAUFEN  
CONSULTING  
SERVICES

Leadership
Excellence

what is Lean Leadership?

Lean is frequently and misleadingly understood as the 
methodologies and tools applied to optimize processes. This 
perception, however, neglects other fundamental aspects of 
Lean. First, it is the underlying principles that matter more 
than methodologies and tools. Second, Lean comprises a 
holistic philosophy and management approach as well as 
a unique understanding of how leadership works. In other 
words, Lean Transformation will be successful only if the 
principles of process excellence and leadership excellence 
– achieved through Lean Leadership – concur side by side.
Successful Lean Leadership is characterized by seven factors 
that contribute to drive and shape a sustainable Lean 
Transformation. The emotional factors – values, attitudes 
and behavior – are about conveying lean values throughout 
the organization, about shaping attitudes regarding lean 
transformation and about showing role model behavior. 

The rational factors – skills, tasks and methods – relate to the 
development of one’s own skill set and enabling others to do 
the same, the pursuit to leadership and management tasks 
as well as to using lean methods. Finally, Lean Leadership is 
about situational leading, i.e. about choosing the right role 
at the right time.
Lean Leadership takes place on every level – from process 
management to middle management up to top management. 
While the amount of operative tasks in relation to normative 
and strategic tasks decreases from process management to 
top management, the significance of continuously striving for 
improvement is equally high on all levels.

LeADerShIp exceLLence
Have your company’s road towards China 2025 be paved by            
excellent Lean Leaders
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The goals laid down in ‘Made in China 2025’ are ambitious. An organization underpinned by a distinguished Lean                   
Leadership philosophy will manage to achieve any objective.

OUR SERVICES:

 Lean Leadership gap analysis 
 Road mapping to establish Lean Leadership in your organization
 Individual training, consulting and coaching plans
 Shop Floor Management, Hancho, Hoshin Kanri, Kata
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Establishing Lean Leadership in your company - The Staufen approach

All Lean Leadership programs offered by our experts start with an initial gap analysis. This  forms the basis for defining the further 
course of action.
In the gap analysis, we first take a look at the status quo profiles of leaders on all levels with regard to the seven factors mentioned 
above (values, attitudes, behavior, etc.). By juxtaposing the status quo profiles with the Staufen target picture, we define the delta 
and derive the need for action, both on company level and on individual level.
While the overall company is analyzed based on the question as to which extent Lean Leadership is currently established within 
the organization as a whole, individual leaders and the corresponding hierarchy levels are assessed with regard to how Lean Lea-
dership is being fulfilled. Based on the results, our experts derive an overall roadmap for the company as well as individual deve-
lopment plans with training, consulting and coaching sessions.

There are several concepts that go hand in hand with Lean Leadership and are thus essential constituents of our consulting ser-
vices and our academy program. These comprise, for instance, Hancho, Hoshin Kanri and Toyota Kata.

… their excellent leadership behavior 
when interacting with their teams

… continuously meeting their operational 
and strategic management responsibili-
ties

the four success factors of Lean Leaders
The successful and effective steering of Lean Transformation - as well as its implementation in the first place – is ensured by Lean 
Leaders. It is with their excellent leading skills that Lean Leaders achieve the sustainable development of methodological lean ex-
pertise and, in doing so, clear the way for top performance within their area of responsibility.

The success factors of Lean Leaders, and hence their distinct value, are revealed by…

… applying the right leading techniques 
and methodologies

… ensuring the demand-oriented em-
powerment of team members to act as 
mentors

STAUFEN  
CONSULTING  
SERVICES

Leadership
Excellence
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Benefits to your daily business:

 Professional support using a value-stream focused approach
 Structured and pragmatic project and factory layout planning
 Global network of production and technology experts
 High integration of local resources, experience in local culture, geography and regulations

With the changing market challenges and new global competi-
tion, manufacturing companies must dramatically reduce lead 
time to customer orders and new customer demands in order 
to gain, or even retain, competitiveness. Taking the right deci-
sions on the stage of global businesses is a difficult challenge 
which requires reliable partners with a good know-how of the 
local situation, practices and habits – both in Asia and in Europe. 
With over a decade of experience in China as well as a strong 
network of partners, we can provide the necessary answers in 
order to make the right decisions and develop successful stra-
tegies for your operations.

Since establishing our foundation in 1994, we have been suc-
cessfully developing and implementing Lean factory planning. 
Our expertise in different industries across Asia and Europe for 
over 20 years will support you during the localization as well 
as the development of global operations. The adherence to the 
Lean principles guarantees efficiency as well as transparency 
from finding a suitable location for production to the efficient 
operation of the factory.

LeAn FActory pLAnnInG  
Do the right thing – at the right place

OUR SERVICES:

 Development and implementation of a (global) production strategy and production system
 Lean Factory Planning and layout design 
 Development of excellence principles and guidelines in a ‘Blue Sky’ workshop
 Value-stream oriented organization of production (introduction of Hanchos)
 Implementation and ramp-up support
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STAUFEN  
CONSULTING  
SERVICES

Lean 
Transformation
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Eliminating waste, minimizing inventory, maximizing work 
flow, pulling production from customer demand, empowering 
workers and partner with suppliers are just a few of the 
steps that will allow Lean production to penetrate the entire 
production and logistics processes. The focus of improvement 
is always to optimize stream with minimal lead times.

Concentrating on the essentials, i.e. valuing creation processes 
makes it possible to minimize waste and increase transparency.

The target is to cope with the entire value stream, organizing it 
so that flow can be created and pull system principles can be 
introduced.

Lean production avoids waste and reduces your lead times - 
with increased productivity, you produce higher quality while 
your stock levels are minimized, but supply readiness assured. 
Your employees become more capable for improvements while 
value creation is higher.

Benefits to your daily business:

 Increased efficiency and consequently eliminating waste
 Shortened lead times and reduction of WIP (work in process)
 Better quality by implementing efficient manufacturing and machining processes
 Reduced overhead costs due to highly efficient support processes  
 (logistics, order management, industrial engineering etc.)
 Enhanced awareness of Lean and a better understanding of processes through the high focus of integration of        
 management and employees during the project phase 

mAnuFActurInG AnD LoGIStIcS proceSS optImIZAtIon
Costs, quality, delivery services

OUR SERVICES:

 Optimization of the value creation process
 Zero-error concept
 Orderliness and cleanliness (5S)
 Total productive maintenance (TPM)
 Line design in one-piece-flow, workplace design in line with Best Point principles
 Set-up time reduction (SMED - Single Minute Exchange of Die)
 Warehouse Planning & Logistics Optimization

. 17

STAUFEN  
CONSULTING  
SERVICES

Lean 
Transformation
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Benefits to your daily business:

 Reduced overhead costs by consequently decreased inefficiency and waste in indirect processes 
 Increased flexibility and faster reaction due to a reduction of lead times, interfaces and better transparency
 More reliable planning of production, logistics and purchasing processes
 Efficient team play by visual management and regular communication
 Enhanced awareness for Lean and a better understanding of processes through the high focus of integration of      
 management and employees during the project phase

The Lean value stream requires supporting processes for set-
ting an efficient and waste-free groundwork by applying the 
same logic and methodology like in direct areas.  Improvement 
is reached through analysis and process optimization as well as 
through efficient communication and management. 

The general approach of Lean Administration is to separate 
value-adding activities from non-value-adding activities (waste) ,

with the goal to reduce or eliminate the latter ones.

Process improvement and a value-stream oriented organiza-
tion reduces interfaces, improves communication and creates 
significantly shorter lead times while improving quality at the 
same time. Workplace organization, standardization and trans-
parent team competences make collaboration easier.

LeAn ADmInIStrAtIon
Supporting the lean value stream
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OUR SERVICES:

 Process optimization - stable, waste-free process with short lead times and clearly defined         
 interfaces 
 Functional optimization and value-stream oriented office layout
 Value-stream oriented organizational structure
 Management and leadership - leadership based on real facts and figures

OUR SERVICES:

 Process optimization – stable, waste-free processes with short lead times   
 and clearly defined interfaces
 Functional optimization and value-stream oriented office layout
 Value-stream oriented organizational structure
 Management and leadership – leadership based on real facts  
 and figures

. 18

STAUFEN  
CONSULTING  
SERVICES

Lean 
Transformation
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OUR SERVICES:

 Process optimization - stable, waste-free processes with short lead times and 
clearly defined interfaces
 Functional optimization and value-stream oriented office layout
 Value-stream oriented organizational structure
 Management and Leadership - leadership based on real facts and figures
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OUR SERVICES:

 Optimization of the product development process
 Value-stream oriented organizational structure
 Visual management and systematic regular communication
 Multi-project Management
 Design to Lean manufacturing
 Value engineering
 Standardization and modularization (platform concepts)

Innovation and product development are major levers for 
managing corporate success for the long term. Our Lean 
Development system aims at creating a comprehensive 
management structure. Therefore all elements from systematic 
analysis of the competitive environment to the development of 
product series are seamlessly integrated.

In a Lean Product Development system, all principles of 
Lean come into effect with the goal of efficiently “handling” 

development projects. The major focus of our approach is on 
the avoidance of waste in the product development process and 
on safeguarding the results of single development projects.

The comprehensive optimization of innovation and product 
development makes it possible to achieve significantly shorter 
development times and more profitable products. Product 
quality, secure production processes and increased resource 
efficiency are all integral parts of the basic concept.

Benefits to your daily business:

 Reduction of lead time and development costs due to a streamlined development process and a value-stream  
 oriented organizational structure
 Faster reactivity and efficient team play due to the implementation of visual management and project management  
 tools
 Reduction of direct costs due to a production oriented design approach as well as modularization and platform  
 concepts
 Enhanced awareness for Lean and better understanding of processes due to a high integration of management  
 and R&D experts during the project phase 
 Timely problem solving and employee development through efficient management and leadership processes

LeAn proDuct DeVeLopment
Do it right – from the beginning

. 19

STAUFEN  
CONSULTING  
SERVICES

Lean 
Transformation
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STAUFEN GROUP:  
RECOGNITION AND AWARDS
Satisfied customers give us good grades



staufen
academy
services
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StAuFen AcADemy
Developing companies and people with 
Lean Know-how and Do-how

 QuALIFIcAtIon
hAnDS-on puBLIc trAInInG proGrAm

Best practice LIVe

only professionally trained  
people can make your  
Lean transformation  
successful and sustainable.

Best practice –  
broaden your mindset, reco-
gnize need for action and get 
new perspectives.

Benefit from hands-on seminars and workshops conducted by indus-
try experts and experienced trainers. Our Best Practice industry part-
ners open their plants to welcome you and ensure practical learning.

One day visit at one of our Best Practice Partners for lecture and 
plant tour.

Visit highly efficient factories around 
the globe. We provide single com-
pany visits and up to 5 days lasting 
benchmarking tours. Experience 
how successful companies operate 
and work according to the Lean Ma-
nagement philosophy and benefit 
from the exchange with executives 
from the host companies and your 
peers.

Shenyang

Tianjin

Shanghai
Suzhou
Taicang

5 
Academy 
locations
in china

our partners:

 BenchmArkInG

. 22



Enjoy the key benefits of in-house trainings: 

  Learning on-site in your company
  Development of bigger groups instead of single person
  Tailor-made solutions, duration of trainings and selectable dates
  Improvement of own processes in hands-on workshops
  Cost savings in terms of travelling and accommodation

We offer customized training sessions from 1 day management 
trainings or 2-3 day expert sessions, up to one week intensive 
workshops.

Exchange with lean experts, lectures, 
plant tour, audit & transfer – you choose 
one of our excellent industry partners, we 
open their doors for you.

Best practice tour chInA:  3 day tour (April & October)
Best practice tour GermAny: 5 day tour

In-houSe proGrAm For tAILor-mADe 
QuALIFIcAtIon

Best practice VISItS Best practice tourS

CERTIFIED LEAN EXPERT & 
LeAn trAIner trAInInGS

Become a Lean expert in direct and 
indirect areas.

BASIc LeAn trAInInGS

Learn the basics of Lean with our 1 to 2 
day seminars

SoFt SkILL trAInInGS

Improve presentation skills,  
communication skills,  
self-organization, ...

Registration &  
Information:

    +86 21 64417112 /15 /16

  +86 21 64417105

	academy@staufen.cn

For tour dates and 
program,  
please contact us  
or  
visit our webpage 
for updates.

Company  
presentation

Plant tourAudit

Transfer

Your benefit

Keynote  
speech

Best practice ...
experience it where it is practiced
  Systematic know-how transfer by experts in Lean Management
  Developing / stabilizing Best Practice production in China & Europe
  Exchanging experiences with managers of different companies
  Recognizing the need for action and instructing on their  

   implementation

3 or 5
days of 

Best practice
experience

Best PracticeVisits
–

Learn from the best

Tours consisting of several visits, lectures and follow up 
workshops in China & Europe.

. 23



. 24

Lean
Expert

Certified Lean Expert and Lean Trainer   
Programs 

Certified

Certified

Phase 1
4 days

Lean
Trainer

Phase 3
4 days

Phase 2
4 days

lean BootcamP-
communication 

sKills & lean 
KnoW-HoW

moderation & 
Presentation 

sKills

lean order
fulfillment

lean 
administration

lean
manufacturing

lean 
logistics

lean
assemBly
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LeAn expert
Improvement experts – your organization’s future internal 
Lean consultants

Well-trained Lean Experts are the prerequisite for successfully exploiting your or-
ganization’s optimization potential. The better these multipliers are qualified, the 
more valuable they will be to your organization.
Our Lean Expert Training contributes to increase the value of these multipliers. It 
is the transfer of profound lean Know-How combined with practicing moderation 
and presentation techniques within complex workshop situations which enables the 
participants to drive the improvement process on site.

A two-stage training concept
The Lean Expert Training is composed of two stages. Stage 1 focuses on transferring 
lean basics.  Participants will not only work on their communication and moderation 
competencies, they will also improve their ability to successfully plan and conduct 
workshop sessions. During Stage 2 participants will then learn about the most im-
portant lean methodologies and tools with regard to their field of responsibility. 
Due to its practical orientation, the training aims at ensuring both, “knowing how 
to” and “being able to”.

LeAn trAIner
Enhance your social, leadership and teaching skills

Target Group
Lean managers in direct or indirect areas

Training Fee
15,888 RMB

Lean Expert Focus  
- Lean Manufacturing
- Lean Assembly
- Lean Logistics
- Lean Excellence in Indirect Areas
- Lean Order Fulfillment
 

8 
days

Target Group
Lean managers in direct or indirect areas

Training Fee
22,888 RMB

12 
days

Your objective is to set up a CIP in the most professional way? You intend to esta-
blish an internal organization dedicated to the CIP? This training consecutively 
builds on the contents of the Lean Expert Bootcamp and the Lean Expert Focus and 
will support you in achieving your CIP vision.
One of the key responsibilities of a CIP manager is the continuous empowerment 
of trainers based on the ‘train-the-trainer’ concept. With excellent cross-functional 
know-how, the CIP manager is considered a sparring partner to management and 
employees and is responsible for the development of the company in complian-
ce with the Lean ideology. These tasks require a profound understanding of Lean 
Management and best practices across all business functions. It involves the wil-
lingness to take over leadership and requires high proficiency levels regarding me-
thodological and social competencies.
Simulation games and workshop sessions will help you to develop your competen-
cies to transfer Lean methodologies and tools.
You will build up a strategic Lean network and profit from exchanging with experts 
of various industries even after the Training is completed.
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12 
days
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StAuFen  
AcADemy  
SerVIceS

Lean Expert & Lean 
Trainer Course

You will master lean Management, 

presentation, analysis and problem-sol-

ving.

You will learn about all project planning 

tools: 12-week design and exercise for 

project planning.

Target Group
Future improvement experts in all areas 
and all industries

Dates
June 15-16 and 19-20 / Changshu, EN

Training Fee
8,000 RMB

KaercHer

Enhance your communication skills and Lean expertise

A prospective Lean Expert, who is to plan and to implement the CIP, should also 
be able to efficiently lead teams. Conflicts, demotivation and overall intricacies th-
roughout the lean transformation process are common challenges to be solved by 
the Lean Expert. In fact, dealing with different opinions and overcoming obstacles 
during the CIP belongs with the most important responsibilities of a Lean Expert and 
are not to be neglected. The Lean Bootcamp covers essential basics on Lean process 
design as well as the CIP concept. In addition to this, problem-solving skills as well 
as moderation and presentation techniques will be enhanced.
The seminars emphases on actively learning how to implement the Lean idea. Par-
ticipants are to prepare and give structured presentations in order to strengthen 
their soft skills and will receive immediate feedback to support their personal deve-
lopment.
The Lean Bootcamp will comprise participants from various industries and organiz-
ational structures – an excellent opportunity for networking and, thus, for exchan-
ging thoughts and ideas even after the Bootcamp is successfully completed.

You will learn successful communi-

cation and process improvement for 

your organization: communication 

basics, teaching skills, activities of 

the CIP office, social processes and 

working in teams, CIP workshop and 

tasks, skills, trainer responsibility.

You will get to know all fundamen-

tals of teaching and Lean Manage-

ment principles: Basic Training in 

Lean Production, communicative 

competency and presentation.

 Start at 09.00 am - End at 05.00 pm

> Fundamentals of Lean processes

> Basic training of the Lean principles, communicative  

     competency and presentation

> Moderation and organization of CIP workshop

Agenda:
4 

days

 

> Project work and personal action plan

> Project planning tools 

> Final discussion, feedback

LeAn BootcAmp + communIcAtIon SkILLS 
AnD LeAn know-how

Benefits to your daily business

phase 1
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StAuFen  
AcADemy  
SerVIceS

Lean Expert & Lean 
Trainer Coursephase 2

Practical and professional skills for Lean production experts

Long lead times, high inventory levels, unexpected downtimes, and quality fluctua-
tions are only a few of the familiar situations that are to be avoided when it comes 
to Lean Manufacturing. In order for the Lean idea to penetrate the manufacturing 
environment of your organization, it is paramount to focus on the essentials of your 
business, i.e. the value creation processes. In doing so, waste can be minimized, 
transparency increased and pull-system principles be introduced.
The Lean Manufacturing Training with its holistic approach will support you in sus-
tainably optimizing your manufacturing processes and thereby to achieve a fully 
lean production set-up in which waste and lead times are reduced, productivity and 
quality levels are increased, and supply readiness can be assured even at minimized 
stock levels.
In cooperation with VOITH Paper, we offer you an innovative event concept. Th-
rough „learning-by-doing“ you will create excellent production processes.

LeAn mAnuFActurInG

You will get to know the principles of 

Lean and stable production processes 

and their effect on your daily work.

Target Group
Future improvement experts, managers 
and employees in the areas of producti-
on, planning or other related areas

Dates
July 13-14 and 17-18 / Kunshan, EN

Training Fee
8,000 RMB

voitH

You will learn about lean methodolo-

gies and tools in detail and deepen 

your knowledge during simulation 

games and workshops

You will optimize your production 

processes sustainably

 Start at 09.00 am - End at 05.00 pm

> Basics of Lean Management and value stream design

> Just-in-time (JIT) and one-piece-flow

> Disturbance free and low in waste, TPM, PULL

Agenda:
4 

days

 

> Technological optimisation

> Improving management 

> Final discussion, feedback, certification

Benefits to your daily business



StAuFen  
AcADemy  
SerVIceS

Lean Expert & Lean 
Trainer Course

. 28. 28

You will master all the basics of Lean 

management and value stream design.

You will learn about construction of 

new work flows with cardboard engi-

neering

Target Group
Future improvement experts, managers 
and employees in the areas of assembly, 
planning or other related areas

Dates
August 24-25 and 28-29 / Changshu, EN

Training Fee
8,000 RMB

KaercHer

Practical and professional skills for lean assembly experts

Long throughout times, a lack of flow, high levels of work-in-progress and large batch 
sizes determine your daily operation? The Lean Assembly Training will help you to 
leave behind traditional approaches and to sustainably optimize your assembly pro-
cesses. You will become familiar with flexible and waste free assembly processes 
in order to design excellent processes yourself according to the Learning-by-Doing 
concept. At the Best Practice site of our cooperation partner Kaercher, you will ex-
perience one-piece-flow, Kanban and zero-error-quality.
You will learn about Lean methodologies and tools in detail in order to be able 
to identify the potential of lean assembly processes and to fully exploit these in a 
structured manner. The combination of theory, on-site experience, case studies and 
workshops will have an immediate positive impact on the application of Lean in your 
organization.
Profit from an intensive exchange with expert of other industries and organizational 
structures to broaden your network.

You will learn to identify potentials 

and increase them in a structured 

process

You will benefit from the exchange of 

ideas with experienced practitioners 

and broaden your network to your 

advantage

 Start at 09.00 am - End at 05.00 pm

> Basics of lean management and value stream design

> Just-in-time (JIT) and zero defects

> Task analysis, line balancing, rhythm

Agenda:
4 

days

 

> Pull, layout planning and design, Cardboard Enginee- 
      ring – part 1 & part 2

> Final discussion, feedback and certification

LeAn ASSemBLy

Benefits to your daily business

phase 2



StAuFen  
AcADemy  
SerVIceS

Lean Expert & Lean 
Trainer Course

. 29

phase 2

You will master all the basics of Lean 

Logistics.

You will experience the implementation 

of Lean Logistics at EGO. Apply what 

you have learned in the practical work-

shop and benefit from the exchange of 

views with experienced experts. 

Target Group
Future improvement experts, managers 
and employees in the areas of logistics, 
supply chain, planning or other related 
areas

Dates
September 14-15 and 18-19 / Taicang, EN

Training Fee
8,000 RMB

Best Practice
Partner

Practical and professional skills for lean logistics experts

The problem of high inventory of defective parts as well as delivery delays sounds 
familiar to you? The approach ‘separating value creation from logistics’ is substanti-
ally changing classical materials logistics and thus brings about further challenges? 
Moreover, a large amount of your personnel costs is related to internal materials 
supply and provision, let alone the high amount of operation activities attributable 
to materials handling?
The successful application of Lean methodologies in logistics supports the produc-
tion at the site of consumption through best-point supply in the work system. An 
optimized production supply with short cycles and in synchronization with customer 
orders can be achieved by the operation of tugger trains . Planning and controlling 
processes, from customer orders via production on to suppliers, are ideally to be 
designed with a consistent pull concept.

The Lean Logistics Training is characterized by a strong practical focus in terms of 
learning about Lean methodologies and tools. Simulations and a live workshop at 
our partner Best Practice Partner will underpin the training’s theory. You will learn 
about how to optimize processes in logistics to ensure continuous supply of materi-
als while keeping inventory levels to a minimum. Furthermore, shaping and driving 
the transformation process from push towards pull forms part of the training. You 
will become familiar with the Kanban cycle and with systematically developing tug-
ger trains.

You will learn how synchronized flow 

of material impacts your operations 

and improve performance in your 

company

 

You will learn how to reduce costs 

and shorten lead time by reducing 

inventory

 Start at 09.00 am - End at 05.00 pm

> Basics of Lean Logistics: material flow control and 
 planning, pull principle, kanban, JIS, JIT

> Internal logistics: in-house milkrun, supply methods

> External logistics: external milkrun, distribution      

 logistics

Agenda:
4 

days

 

> Planning and control: order processing, levelling and  
 smoothing

> Final discussion, feedback and certification

LeAn LoGIStIcS

Benefits to your daily business
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Lean Expert & Lean 
Trainer Course

. 30. 30

We provide you with ideas about 

implementing KPIs and improving your 

business processes

You will improve management and 

team performance through standardiza-

tion and visualization of problems

Target Group
Future improvement experts, managers 
and employees in the areas of purcha-
sing, development, sales or other indirect 
areas

Dates
Aug. 31-Sept. 1 and 4-5 / Shanghai, EN

Training Fee
8,000 RMB

staufen

Practical and professional skills for lean experts in indirect areas

Often at times, optimization potential is only recognized within the immediate pro-
duction environment. However, indirect areas (purchasing, controlling, human re-
source, finance, sales, IT, customer service, etc.) need to be optimized towards high 
excellence in the same way as applied in manufacturing areas. Enormous potential 
for improvement can be found at all functions and at cross-functional processes by 
the application of Lean principles. The overall goals in indirect areas are compara-
ble to those in manufacturing areas: increasing productivity, reducing lead times, 
improving quality and developing high performance teams – to name only a few. 
The Lean Administration Training supports you in identifying the various starting 
points to reduce throughput times and to eliminate waste within indirect areas. You 
will learn about how to apply all tools necessary to increase quality and productivity. 
By the application of a KPI-based deviation management and job controlling you will 
be able to sustain your process optimization efforts.

Theory sessions, lean office simulations as well as practical examples will provide 
you with all relevant tools for the analysis and optimization of your organization 
– on workplace level, process and department level. The development of your me-
thodological competencies is paramount. The Lean Administration Training will be 
rounded off with you developing a roadmap for a project in your company.
The direct exchange with experienced professionals of various industries will broa-
den your network and will be a source for further inspiration.

You will  learn the key tools for analy-

sing and optimising your organisa-

tion in the workplace, on a process 

and divisional level

You will benefit from the exchange of 

ideas with experienced practitioners 

and broaden your network to your 

advantage

 Start at 09.00 am - End at 05.00 pm

> Awareness: basics / simulation of order processing to  
     analyse and optimise the order cycle / improvement  
     organisation and Lean Administration concept in busi- 
     nesses

> Methodological competency in process analysis

> Methodological competency in process optimisation

Agenda:
4 

days

 

> Methodological competency in function analysis
>   Methodological competency in regular communica- 
     tion, Shop Floor Management in indirect areas and 5S  
     in the office
>   Methodological competency in project organisation,  
 planning and implementation of change projects

> Final discussion, feedback and certification

LeAn exceLLence In InDIrect AreAS

Benefits to your daily business

phase 2
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Lean Expert & Lean 
Trainer Course

. 31

phase 2

You will understand how to early iden-

tify deviations and malfunctions and 

how to implement countermeasure

You will benefit from the exchange of 

ideas with experienced practitioners 

and broaden your network to your 

advantage

Target Group
(Future-) managers, process optimisers, 
project and team leaders from develop-
ment, production planning, sales and 
distribution and other administrative and 
production-related areas

Dates
July 6-7 and 10-11 / Shanghai, EN

Training Fee
8,000 RMB

staufen

Methods for lean order processing

Has your organization been successfully aligned with the value stream already? 
Excellent processes derive from the elimination and avoidance of waste and are the 
result of focusing on the value creation. Lean Order Fulfillment is the holistic appro-
ach to achieve optimized results when it comes to processing customer orders and 
projects. 
The Lean Order Fulfillment Training covers all Lean principles and methodologies 
required to reduce throughout times and increase efficiency and transparency. En-
suring clarity and measurability in each phase of the order-based production pro-
cess is crucial to identify deviations and disruptions early enough to take corrective 
actions.
You will learn how to align your Lean organization with relevant processes and thus 
with the value stream. Within the framework of a real-time simulation you will deve-
lop an optimized order fulfillment process. In doing so, you will gain practical know-
how for your personal implementation of lean synchronized order processing. Fun-
damentals of shop floor management will round off the training and sets the basis 
for the continuous improvement and development of your order fulfillment process.
Exchanging ideas with experts from different industries and organizational 
structures will extend your professional network and will bring about valuable in-
spirations.

You will learn how to recognize and 

eliminate obvious and hidden types 

of waste

 

You will learn Lean principles and 

methods in order to decrease lead 

times and increase efficiency and 

transparency

 Start at 09.00 am - End at 05.00 pm

> Lean order processing: principles and framework  
 conditions for the efficient and waste-free processing  
 of orders

> Real-time simulation of the order processing process

Agenda:
4 

days

 

> Multi-project management: Development and cons- 
 truction of a multi-project wall (information board)  
 and establishment of regular communication proce- 
 dures across all involved departments 

> Final discussion, feedback and certification

LeAn orDer FuLFILLment

Benefits to your daily business
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Lean 
Transformation

on the wAy towArDS A LeAn enterprISe
Prerequisites for a successful start to your Lean Transformation 

Why this training?

Best Practice companies not only implement functional optimisa-
tion (within departmental limits), but also ensure efficient inter-
disciplinary cooperation across the entire company and beyond. 
They adapt Lean principles from the production process across 
the company and work on their consistent development. Com-
bine your corporate strategy with tried and tested Lean principles 

and maxims to succeed in the development of a Lean company. 
With EMAG Jintan you get to know a company that continuously 
optimises its leadership processes and organisation with the aid 
of recognised methods and approaches, thus consistently pursu-
ing the path towards a Lean enterprise.

 Start at 09.00 am - End at 05.00 pm

> Corporate culture as part of the change process 
> The path towards a Lean Enterprise 
> Lean principles on site – how to lay out the steps   
 on the path towards a Lean Enterprise

 You will learn how to bring the transformation to   
    a successful conclusion: combining corporate strate-     
    gy with tried and tested Lean principles 
 You will learn how to lay out the steps on the path   

 towards a Lean Enterprise 
 You will benefit from the exchange of ideas with expe-  

 rienced practitioners and broaden your network to your  
 advantage

Benefits to your daily business:

Agenda:

April 10 (emAG Jintan), en

Fee: 2.500 RMB

Target Group: CEOs, decision-makers, Lean 
experts as well as managers 
involved in change management 
and strategy.

1 
day
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Lean 
Transformation

Benefits to your daily business:

March 2-3 (Shenyang, CN) June 15-16 (Changshu, EN)

Fee: 4.800 RMB

Agenda:

Target Group:

LeAn BootcAmp (BASIcS oF LeAn) 
Disturbance free, flow, rhythm and pull

Why this training?

You know what Lean is but now you would  like to get more infor-
mation about possibilities, methods and how to successfully im-
plement it into your company. This is the right program for you! 
Leaned on the Toyota-Slogan: „If the student hasn’t learned, the 

CIP Trainers,  
Industrial Engineers,   
Managers with interest in Lean,
R&D Managers.

 Start at 09.00 am - End at 05.00 pm

> Toyota production system introduction 
> Basic training of lean principles and tools
> Simulation game
> Responding to questions and expectation
> Management and leadership in learning  
 organization
> Discussion, questions, suggestions

  Learn about the Toyota culture
  Understand terms and methods of  

 Lean management
  Get to know the necessary tools and methods to  

 moderate the continuous improvement process
  Understand the opportunities and risks of different  

 management tasks as well as leadership style

teacher hasn’t taught yet!“. We explain the way out of the terms, 
methods and procedures based on practical examples and give 
you guidelines on how to start. 

2 
days

3.888 RMB (Shenyang)
Fee: 4.800 RMB (Changshu)
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STAUFEN  
ACADEMY  
SERVICES

Lean Production  
& Management

LeAn InternAL LoGIStIcS I
Cost reduction and increased performance with the ‘pull-principle’ 

STauFEn  
ACADEMY  
SERVICES

Lean
Transformation

Why this training?

In manufacturing companies spend on average 10-20% of per-
sonnel costs that are used on internal material supply and provi-
sion, and about 75% of operation activities are related to material 
handling. To support continuous production, the necessary ma-
terial must also be in a synchronized flow, and in such a way that 
it is permanently available in pull operation. Synchronized flow 

of material means having the right material in the right quantity, 
at the right time, of the right quality, at the right place. Like in a 
supermarket, only those goods, which have actually been used, 
are refilled on the shelves. The aim of this seminar is to learn to 
shorten the lead times by sustainable reduction of all inventories 
and increasing inventory turnover. 

 Start at 09.00 am - End at 05.00 pm

 > Concept and system of Lean and synchronized   
 flow of material
 > Importance of supply chain formation in practice –  
 system-optimized versus flow-optimized
 > When and how is the introduction of  
 supermarkets and buffers a good idea?
 > Production and withdrawal Kanban –  
 container, card or electronic Kanban?
 > Exercise Kanban: selection and setting of control  
 loops
 > Success factors for a lasting Kanban management

 Learn the concept and system of Lean and synchro- 
 nized flow of material and understand in the  
 Kanban game the relationships of simplified  
 production control. 
  Learn how synchronized flow of material impacts   

 your operations and improve performance in your   
 production through the interaction of production   
 and logistics systems: permanent delivery capability   
 with minimum inventory.
  Learn how to reduce costs and shorten lead time  

 by reducing inventory.

Benefits to your daily business:

Agenda:

May 12  (Shanghai, CN) August 7 (Shenyang, CN)

Target Group: Plant Managers,  
Logistics Managers,  
Supply Chain & Logistics supervisors, 
Warehouse Managers,  
Lean or Industrial Engineering 
Managers & Engineers.

1 
day

1.888 RMB (Shenyang)
Fee: 2.500 RMB (Shanghai)
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operAtIonAL exceLLence
An excellence vision based on an engaged workforce

Why this training?

The objective to achieve operational excellence at VOITH is 
deeply embedded in their vision statement. Both, with an 
engaged workforce and with a system operating in line with 
Lean principles, VOITH ensures value-adding processes which 
are customer-centered and world class standard. The VOITH 
approach is aimed towards operational excellence comprised  
of four elements: a clearly defined vision of an ideal plant, a 
description of all elements that an ideal plant should be made 

of, the development of all employees to identify waste and thus 
optimization potential, and a distinct framework to sustainably 
drive the implementation.  

Experience manufacturing excellence on-site at VOITH Paper in 
Kunshan. Learn how the concept of continuous improvement has 
become the central mindset of all employees and why this is key 
to success when it comes to achieving operational excellence.

 Start at 09.00 am - End at 05.00 pm

 > What is Operational Excellence?
 > What are the main components?
 > VOITH‘s goal and vision 
 > The principles of an ideal plant
 >   Rising awareness about waste and hence 
 improvement potential 
>   The implementation framework
>   Factory Tour

 Develop an understanding of the status quo of your    
  business in relation to Best Practice operational   
    excellence.
  Receive valuable input for your business’s approach to      

    operational excellence.
  Recognize the importance of involving and empowering  

 your employees

Benefits to your daily business:

Agenda:

march 20  (Voith kunshan, en)

Target Group: CEOs, COOs, General Managers, 
VPs, Operation Directors, Lean 
Directors, Production Managers

1 
day

Fee: 2.500 RMB
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November 6 (Dalian, CN)

Fee: 1.888 rmB

Benefits to your daily business:

1 
day

Agenda:

Target Group:

LeAn ASSemBLy 
Smart and low cost optimization of your assembly systems through 
one-piece flow and cardboard engineering

Why this training?

By achieving a short throughput time of products as well as the 
elimination of work-in-progress and all kind of waste, the effici-
ency of every production system will be improved remarkably. 
In this workshop you will learn about the fundamentals of one-
piece-flow and the design of highly efficient assembly systems.

Managers and Engineers from 
departments:
Production, Logistics,  
Production Planning,  
Industrial Engineering &  
Lean Engineers,  
CIP Engineers.

 Start at 09.00 am - End at 05.00 pm

 > Factory Tour
 > Case study – Analysis tooling introduction &  
 practice lean enterprise
 > Assembly cell design introduction:  
 Takt time, balancing, layout
 > Cardboard engineering – Solution concept  
 simulation

 Obtain ideas which can be directly implemented  
 into practice with Learning by doing
  Balancing the line according to Takt time
  Construction of new work flows with cardboard  

 engineering
  Learn how to simulate your solutions to top  

 management & other colleagues to win their  
 support

Cardboard engineering is a tool of creativity and design which is 
used for innovative operating processes.  In our 2-day- workshop, 
by professional process analysis you will learn how to optimize 
the value added chain and implement minimizing waste of wor-
king systems.

. 36



LeAn ADmInIStrAtIon
Methods of Lean in indirect areas

Why this training?

Indirect areas (Purchasing, Controlling, Human Resources, 
Finance, Sales, IT, Customer Service, etc.) need to be optimized 
towards high excellence in the same way as applied in 
manufacturing areas. Enormous potential for improvement 

can be found at all functions and at cross-functional processes 
by the application of Lean principles. The goals in indirect areas 
are likewise similar to those in manufacturing areas, such as 
increasing productivity, reducing lead times, improving quality 
and developing high performance teams.

 Start at 09.00 am - End at 05.00 pm

> Awareness of waste-free office and project work: 
 achieving maximum productivity, best possible   
 quality and minimized lead times with small space   
 requirements
> Practical experience in the „Lean Administration“ 
 simulation: from analyzing the current state to 
 sustainable implementation of improvement measures
> Professional process and functional optimization by   
 methods like value stream mapping and task analysis
> Methods and concepts for continuous (performance)  
 improvement and motivation: regular communi-  
 cation concepts, visual management and other tools   
 for improvement in administrative areas  

 analyze the current situation of indirect area or a 
 cross-functional process and then consistently  
 develop a future optimized process in the respective   
 areas.
 Improve management and team performance   

 through standardization, visualization of problems   
 and approaches to solve these problems.
 Get your employees to think and act in a totally   

 different perspective towards the value streams  
 (horizontal view) and not only trying to optimize  
 the local functions (vertical view).
 Benefit from the exchange of ideas with experienced 

 consultants and practitioners from various    
 companies.

Benefits to your daily business:

Agenda:

Mar. 27-28 (Shanghai, EN) 
may 8-9 (tianjin, cn)

3.888 RMB (Shenyang, Tianjin)
Fee: 4.800 RMB (Shanghai)

Oct. 17-18 (Shenyang, CN)

Target Group: Plant Managers,
Department Heads &  
Team Leaders from different  
functions, CIP Trainers.

2 
days

StAuFen  
AcADemy  
SerVIceS

Lean 
Transformation
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StAuFen  
AcADemy  
SerVIceS

Lean 
Transformation

Oct. 12-13 (Shanghai, EN)

Benefits to your daily business:

Agenda:

Target Group:

VALue StreAm mAppInG 
Eliminating waste by consequently optimizing the value stream

Why this training?

Improvement projects focus on the sustainable reduction of lead 
times and aim at achieving process stability. Eliminating waste is 
the key objective. Applying the approach of value stream mapping 
is one of the most powerful tools to systematically analyse and, 
hence, identify the various types of waste. Continuing from a 
detailed value stream map, the value stream is to be designed 

Managers and Experts of the areas 
Lean / CIP, Procurement and Pro-
duction / Logistics

 Start at 09.00 am - End at 05.00 pm

 > Transparent value stream mapping for an 
 efficient process analysis
 > Consideration of underlying information flows
 > Value-stream design with focus on lead          
 time reduction, lean principles, production    
 synchronization, target value stream analysis,   
 tactical implementation planning, etc

 Value stream mapping and design creates transparency  

 along the entire production chain.
  Weaknesses can be identified easily, quickly and reliably.
  Improvement measures can be derived immediately and  

 result in the reduction of lead times and inventories on   

 the shop floor. 

in such a way that waste is reduced to a minimum. Although 
value stream mapping and value stream design are well-known 
methodologies, they are rarely applied in an effective manner.    

This training will provide you with valuable input as to how value 
stream mapping and design can be used to visualize, analyse and 
optimize your processes in line with the lean idea. 

2 
days
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Dec. 7 (Shenyang, CN)

1.888 RMB (Shenyang)
Fee: 4.800 RMB (Shanghai)
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StAuFen  
AcADemy  
SerVIceS

Lean 
Transformation

April 24-25 (Shanghai, CN)

Benefits to your daily business:

Agenda:

Target Group:

A3- prActIcAL proBLem SoLVInG 
How to solve problems in a structured and sustainable way

Why this training?

(Practical) Problem solving (PPS) is the ”power“ behind continuous 
improvement, which is the backbone of Lean. There is a lot of 
discussion about how to introduce Lean and especially a CI 
(continuous improvement) Culture. It contains mainly identifying 
and solving business’s problems (and searching its improvement 
opportunities) at a higher level and to a deeper degree (search 

All management levels from direct 
& indirect areas, CIP trainers

 Start at 09.00 am - End at 05.00 pm

 > Introduction of importance of problem solving
 > Problem solving tools and their application
 > Closed loop problem solving methods
 >  Detailed explanation of Toyota’s A3 problem   
 solving
 >  Problem solving exercises – learning by doing

 Learn the „original“  Toyota A3 PPS approach and how it  

 differs from traditional methods .
  Step by step detailed understanding of each level,           

 supported by practical examples and hints.
  Get a clear understanding of how PPS is transferred from 

 the day-to-day deviation between KPI targets and actual  

 performance.
  Understand how to create an crew of problem solvers by  

 Shop Floor Management.

for root causes). Another aspect is: most companies believe they 
are capable of problem solving, but actually often inaccurate. 
Many just do action lists and firefighting and are lacking of a 
systematical and sustainable approach. Therefore, a real wide 
based ability in Practical Problem solving is the unique and most 
effective tool in order to become a learning organization.

2 
days
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April 14 (Shenyang, CN)

Target Group: Industrial Engineers,  
Maintenance staff,   
Facility & Production Managers,  
CIP teams.

totAL proDuctIVe mAIntenAnce – tpm
Best availability by integrated maintenance and stable processes 

Why this training?

Solid processes in production are mandatory requirements if you 
want to maintain process reliability and assure the continuous 
readiness for delivery to internal and external customers. 
In this context, the focus lies on high quality products and the 
availability of machines and equipment with a minimum risk of 
failure. You can enhance improvement processes by applying 
TPM (total productive maintenance) as a strategy and using 

the appropriate methods. However, where does TPM begin 
and where does it end? Who is required to be involved in the 
improvement process? How can activities be linked so that they 
make sense?
Experienced consultants will introduce you to practical concepts 
during this 1-day benchmark presentation. Starting with a 
comprehensive value added system, TPM is described practically.

Start at 09.00 am - End at 05.00 pm

> Introduction of importance and methodology   
 of TPM
> Different types of losses and how to eliminate them
> Introduction to Overall Equipment Efficiency (OEE)
> TPM implementation approach. Focus on  
 Autonomous & Preventive Maintenance
> Discussion of practical examples
> Exercise - OEE
> Question & answer session

Practically oriented experts will teach you:

  Learn what a successful TPM introduction looks like
  Learn how maintenance procedures change from the  

 removal of failures to preventing failures
  Learn how machine suppliers can be involved in the  

 improvement process
  Learn how to build a successful TPM organizational  

 structure for sustainable deployment

Benefits to your daily business:

Agenda:
1 

day

May 22 (Shanghai, CN)

1.888 RMB (Shenyang)
Fee: 2.500 RMB (Shanghai)

StAuFen  
AcADemy  
SerVIceS

Lean 
Transformation



StAuFen  
AcADemy  
SerVIceS

Leadership 
Excellence

Shop FLoor mAnAGement   
”Go and See” instead of “Meet and Mail”

Why this training?

What makes the difference between a world-class production and 
a thoroughly world-class company? Optimization of process and 
machines is a lot but not everything. Only companies which are 
also able to change the management and leadership behavior 
are finally in the position to make this last, but most important 
step towards operational excellence. 

Shop Floor Management brings leadership to the place where it 
is needed most – the Gemba. Managing cross-functional teams 
in order to detect deviations and solve problems are in focus. In 
addition, employees and managers can improve their problem 
solving and social skills in daily-business routine by using Shop 
Floor Management.

 Start at 09.00 am - End at 05.00 pm

> How do “Lean”-managers lead?
> What are the tools and methods of Shop Floor   
 Management?
> Practical example for the successful implementation  
 of Shop Floor Management
> LIVE - experience Shop Floor Management –  
 Simulation of Shop Floor Management deployment  
 in daily management routine
> What are the success factors for the installation  
 of Shop Floor Management systems?

 Faster reaction times to deviations –  
 “5-minute management” 
 Sustainable and structured problem solving
 Most efficient communication
 Optimal use of resources
 Efficient planning and control
 Clear description of optimization potential and   

 results
 Increased transparency of target / actual status  

 and trends
 Increased self-discipline in the teams 
 Better involvement and motivation of management   

 and employees

Benefits to your daily business:

Agenda:

July 4  (Shenyang, CN) Oct 16  (Taicang, CN)

Target Group: All management levels from  
Supervisor to Plant Managers,  
CIP Trainers.

1 
day

1.888 RMB (Shenyang)
Fee: 2.500 RMB (Taicang)
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StAuFen  
AcADemy  
SerVIceS

Leadership 
Excellence

Benefits to your daily business:

Agenda:

Target Group:

LEAN LEADERShIP & MANAGEMENT FOR EXECUTIvES

Why this training?

Lean principles and practices have been around for about two 
decades and even some well-known Japanese methods, mostly 
originally from Toyota, have been available since a longer time. 
However, many companies misinterpreted lean as a set of tools 
and methods. Hence failed. Later on an integration of those lean 
tools with guiding principles made many companies to create 
their own “production system”. Yet, many faced that achieving 
sustainable and consistent improved process and results were 

CEOs,  
COOs,  
General Managers,  
VPs and Operation Directors, 
Lean Directors.

 Start at 09.00 am - End at 05.00 pm

 > The evolution of Lean
 > Role of the executives in the Lean Transformation
 > Overview about effective Shop Floor  
 Management
 > Blue Sky approach to generate a common Lean   
 vision
 > How to build up a Lean Transformation roadmap

 Get awareness of the role of the executives in the   
 Lean Transformation
  Understand the core leadership principles for senior   

 management
  Use Shop Floor Management as a way to practice   

 and foster leadership within the organization
  Successful Lean Transformation roadmap: 

 the way to lean enterprise

not that easy and ultimately experienced a fading out in their 
“journey”. 
Then, what is missing? What has been overlooked? The answer 
to these questions is the invisible part of lean, the leadership and 
management, the social interactions within the organization at 
the different levels and functions and how people are developed 
to gain skills and proper behavior for a sustainable continuous 
improvement process.

1 
day

Feb. 10 (Shenyang, EN) April 17 (kunshan, en)

. 42

Fee: 4.800 RMB1.888 RMB (Shenyang)
Fee: 2.500 RMB (Kunshan)



StAuFen  
AcADemy  
SerVIceS

Leadership
Excellence

May 15 (Shenyang, CN) Nov. 1 (Shanghai, EN)

Benefits to your daily business:

Agenda:

Target Group:

toyotA kAtA
Developing people’s skills while doing continuous improvement

Why this training?

Improvement Kata and Coaching Kata are systematic approaches 
primarily intending to develop people’s capability for improve-
ment and leadership by the means of consistent daily practice. 
Kata means way of doing, pattern or routine - which through 
repeated practice becomes a second nature. Coaching Kata is 
the way to develop the leaders as internal coaches to teach the 

All management levels 
from direct & indirect areas,  
CIP trainers.

 Start at 09.00 am - End at 05.00 pm

> Introduction to Toyota Kata
> How to develop learning skills through  
 routine practice
> Toyota Kata routines: Vision, Current Condition,  
 Target Condition, PDCA, Coaching
> Experiential simulation game to practice:
     - Rapid PDCA cycles
     - Coaching cycles
> Reflection
> How to deploy Toyota Kata in your organization

 Develop employees‘ skills for improvement at  
 different organization levels
 Integrate Toyota Kata approach into daily routine  

 of Shop Floor Management
 Get people to foster their ingenuity by fast and  

 practical daily PDCA cycles
 Effectively learn a routine for daily coaching –  

 5 Questions Coaching Kata
 Connect daily improvements with business  

 objectives through strive of challenging target  
 conditions
 Systematic approach and method for sustaining  

 Lean improvements and achieving higher levels of  
 performance

improvement kata every day, so that the expansion of Kata “me-
thod” can be generated and a new culture reached in the whole 
company. The daily practice of improvement Kata and coaching 
Kata is done to develop people’s skills so that they solidly achieve 
improvements in the processes, either at the shop floor (produc-
tion), indirect areas or services.

Vision

Current 
Condition

Target 
Condition

Challenge

Obstacles

Training material 
developed jointly with 
Lean Enterprise China, 

based on university  
of Michigan by  
Mike Rother.

Fee: 4.800 RMB1.888 RMB (Shenyang)
Fee: 2.500 RMB (Shanghai)

1 
day
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StAuFen  
AcADemy  
SerVIceS

Leadership
Excellence

Nov. 17 (Shanghai, EN)

Fee: 2.500 RMB

Target Group: For Business Leaders, Plant 
Managers, Production Managers, 
Personnel Managers, Works 
Councils and CIP-Office Leaders

the hAncho
Safeguarding stable processes, increased productivity and continuous 
improvement

Why this training?

Successful value creation processes require an immediate 
identification of problems, short reaction times and the 
continuous implementation of solutions. This philosophy is to be 
deeply embedded into day-to-day operations and can be achieved 
by establishing an additional function within your organization. 
The so-called Hancho, who acts between employees and the 
supervisor, is responsible for permanently monitoring processes 
and thus for constantly driving the CIP on the shop floor. A 
profound development of the Hancho’s hard and soft skills is the 

prerequisite for him to become an expert in problem-solving and 
an excellent leader.

This training will point out the advantages of introducing the 
Hancho into your organization. During the training, you will 
realize that the benefits of the Hancho will by far outweigh the 
extra costs of having an additional function on the shop floor. 
Besides learning about the “why” you will also focus on how to 
implement the Hancho concept.

Start at 09.00 am - End at 05.00 pm

> Introducing the Hancho into your organization
> Responsibilities and roles of the Hancho within the   
 Lean organization
> Continuous Shop Floor Management
> Ensuring standardization through consistent   
 process compliance
> Qualification program to develop problem-sol  
 ving competencies
> Leading and empowering employees

Practically oriented experts will teach you:

  Constant monitoring of your processes
  Immediate trouble shooting to ensure process stability
  Increase productivity
  Continuous improvement philosophy during day-to-day  

 operations
  Reduction of waste through on-site awareness

Benefits to your daily business:

Agenda:
1 

day
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Oct 28 (Shenyang, CN)

StAuFen  
AcADemy  
SerVIceS

Leadership 
Excellence

hoShIn kAnrI   
Providing orientation, staying the course and safely reaching your 
destination

Why this training?

A famous quote says „It is the set of the sails, not the direction of the 
wind that determines which way we will go!“. During the second 
half of the last century, a new concept on setting and cascading 
strategic goals evolved and became known as the Hoshin Kanri 
approach. Hoshin Kanri, based on a company-wide vision, defines 
mid-range goals for a time frame of 3 to 5 years and, resulting from 

these, sets goals for the next year. This procedure is carried out in 
vertical and horizontal direction along the organizational structure. 
The catchall process ensures that all employees along the value 
stream are aligned with and focus on the same targets. With this 
cross-functional awareness, the pursuit to continuously improve 
the value stream is considerably enhanced among all employees. 

 Start at 09.00 am - End at 05.00 pm

> How do Lean managers lead?
> What are the tools and methods of Shop Floor   
 Management?
> Practical example for the successful implementation  
 of Shop Floor Management
> LIVE - experience Shop Floor Management –  
 Simulation of Shop Floor Management deployment  
 in daily management routine
> What are the success factors for the installation  
 of Shop Floor Management systems?

 Ambitious visions into well-defined goals
 Derive improvement projects and define success   

 factors based on your vision
 Cascade strategies and goals across all hierarchies
 Provide your employees with orientation
 Increase awareness about continuous improvement

Benefits to your daily business:

Agenda:

Dec. 4-5 (Shanghai, EN)

Target Group: CEOs, Plant Managers, Business 
Development Managers, Lean / CIP, 
Production / Logistics, R&D, Quality, 
Procurement and Indirect Areas 

2
days

Fee: 4.800 rmB 



StAuFen  
AcADemy  
SerVIceS

Leadership 
Excellence

December 1 (kunshan, en)

Fee: 2.500 RMB

Benefits to your daily business:

Agenda:

Target Group:

the mAnAGer AS A mentor
Turn your employees into enthusiasts

Why this training?

From being a specialist through Lean Development to being a 
Lean Leader. Learn about new standards in the area of company-
wide change dynamics across all hierarchical levels. Learn about 
what stumbling blocks to expect during the implementation of a 
production system and how to deal with them. 

CEOs, COOs,  
General Managers, 
Plant Managers,  
Production Managers,  
Lean Managers.

 Start at 09.00 am - End at 05.00 pm

> From concept to culture – taking people on  
   board right from the start: not all advanced 
   cultures survive / improvement without crisis/   
   many individuals, one common goal / CIP 
   strategy and division
> Change process / development of a Lean     
   culture / focus on employees / pragmatism and  
   speed / 5S / excellence through consistency /  
   qualification and education
> Consistent application of Lean methods and  
   principles: pull principle, flow assembly, CIP,  
   shop floor management
> The role of the manager in the change process

 Understand the importance of being both, manager  
     and mentor

 Learn how to involve your people on the way towards  

     one common goal
 Anticipate and successfully deal with challenges to  

 avoid crises

Learn how to establish a spirit of continuous forward movement, 
constant improvement, every day in every process, involving all 
employees.

1 
day
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StAuFen  
AcADemy  
SerVIceS

Smart 
Transformation

March 7 (Shanghai, EN) June 12 (Shenyang, CN)

Fee: 4.800 RMB

SmArt FActory – LeAn meetS InDuStry 4.0
Reach the next level of industrialization by connecting your processes

Why this training?

Rising labor costs, volatile markets, high quality requirements, 
and an increasing diversity of customer needs require ever-
shorter lead times and a new level of production flexibility. 
These challenges are even harder to tackle with traditional 
production methods. The solution is the Smart Factory, which 
combines Lean production principles, digitalization, Industry 
4.0 elements, and the concept of modularity. This seminar will 

provide participants with a clear understanding of the building 
blocks of a Smart Factory and how they lead to a sustainable 
competitive advantage. Practical examples throughout the 
seminar will give participants clear ideas about how to transform 
their own production and build a Smart Factory with a high level 
of connectivity, collaboration, real-time information flow, as well 
as other new manufacturing technologies. 

 Start at 09.00 am - End at 05.00 pm

> What is Industry 4.0?
> The role of Lean Production and Leadership in a  
 Smart Factory
> Work streams which are necessary to build a  
 Smart Factory
> Characteristics of a Smart Factory and how they   
 can be measured with KPIs
> New manufacturing technologies and the role of  
 automation and assistance systems
> What the Smart Factory means for your company  
 and your business model

 Understand how your factory, your product and   
 the relations to your suppliers and customers need 
 to change in order to achieve the goal of a  
 Smart Factory  
 Learn which elements are necessary for a Smart  

 Factory and how they will give you a sustainable   
 competitive advantage
 Learn which KPIs help you to measure how smart   

 your factory is
 Understand which role Industry 4.0 plays in the   

 complex context of a Smart Factory
 See practical examples that illustrate different 

 aspects of a Smart Factory, the application of  
 Industry 4.0, and new manufacturing technologies

Benefits to your daily business:

Agenda:

Target Group: CEOs, COOs, CIOs,
General Managers,
Plant Managers,
Production Managers.

1 
day

1.888 RMB (Shenyang)
Fee: 2.500 RMB (Shanghai)
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StAuFen  
AcADemy  
SerVIceS

Smart
Transformation

Aug 30-31 (Shanghai, EN)

Fee: 4.800 rmB

Benefits to your daily business:

Agenda:

Target Group:

DIGItALIZeD ASSemBLy LIne
Taking the next steps towards higher efficiency, innovative products 
and new business models
Why this training?

Digitalization has reached numerous areas of daily life - likewise in 
the industrial environment. No matter whether one is supporter 
or opponent of this trend, it would be a tremendous risk to 
ignore current developments. If implemented and applied in a 
smart way, digitalization provides significant potentials: working 
more efficiently, launching innovative data-based products and 
services that sustainably differentiate you from your competitors 
and allows for development of entirely new business models. 

CEOs, Technical Managers, 
Development Managers, Sales 
Managers, Product Managers, IT 
Managers.

 Start at 09.00 am - End at 05.00 pm

> Overview of social and technological drivers   
 for the value creation of the future
> Evaluation of Industry 4.0 and Digitalization   
 trends - Smart Factory, Smart Products, Smart  
 Services
> analysis of Industry 4.0 and digitalization use  
 cases based on Staufen‘s I4.0 structuring mo- 
 del
> Implications of Industry 4.0 on markets, custo- 
 mers and the enterprise
>   Deriving sustainable digitalization projects for  
 your organization by jointly preparing presen 
 tations, by individually working on assignments and  
 by mutually discussing and challenging results

 Understanding Digitalization and Industry 4.0

 Being aware of challenges on the way towards digi 

 talization – and of the risks if you choose to refrain  

 from Digitalization
 Identifying and evaluating the opportunities of digitali 

 zation for your business
 Identifying your next Digitalization project  

The minimum requirement of each and every company is to at 
least carefully investigate and evaluate opportunities offered by 
Digitalization – because your competitors surely will as well.

This workshop is designed for medium-sized companies aiming 
to take the next step towards Digitalization. The goal is to support 
participants in grasping the concepts of Digitalization and 
identifying sustainable fields of  action.

2 
days
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BEST PRACTICE TOURS IN CHINA & EUROPE

 Get to know successful enterprises and learn from first-hand experience

 See how Benchmark factories operate

 Understand how to start a sustainable improvement process

 Understand how and where to start your own Lean journey

We aim at showing you practices and processes on the Way to Top-Performance!

Staufen Best Practice Tour China (3 days) and Best Practice Tour Europe (5 days) will 
take you to exemplary companies in China and Europe, which have successfully implemented 
processes and methods in Lean Management. Join us to „Go and See“ how highly efficient 
companies operate in a highly dynamic environment.

Staufen Best Practice Visits provide a unique opportunity of exchange with lean experts, 
lectures, plant tour, audit & transfer – you choose one of our excellent industry partners, we 
open their doors for you.

Best Practice – experience it where it is practiced:

For detailed information  

email:  

academy@staufen.cn   

or send us a message on

WeChat:  

BEST PRACTICE TOUR CHINA
3 days 

BEST PRACTICE TOUR EUROPE
5 days

BEST PRACTICE VISITS
upon request
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BEST PRACTICE TOURS IN CHINA & EUROPE
We aim at showing you practices and processes on the Way to Top-Performance!

STAUFEN  

BEST  

PRACTICE

Dear Mr. Thorsten Amann and Mr. Bruce Ma,

We want to thank you deeply on behalf of China 
Automotive Association and its members, for 
successfully arranging  the Best Practice visits on 
October 7th and 8th for our 16 members.

During the visits, we received much support from 
STAUFEN. 
With STAUFEN.’s intellectual factory workshop, 
we not only learnt what exactly is Industry 4.0 of 
Germany, but also realized the future development 
trend for worldwide manufacturing industry. We 
also found that STAUFEN’s consultants are very 
professional and experienced in their related fields 
which gave us a very good impressions. Especially 
through the Best Practice visit at MARQUARDT 
and HOLDER, we not only learnt the importance 
of Lean philosophy in enterprise development and 
production field, but also got a good impression of 
STAUFEN. consultants’ coaching in Lean production.

We firmly believe that STAUFEN., as a German-
based company which holds advanced production 
ideas from Germany but also understands the 
essence of Japanese Lean production, will have 
prosperous business development in China. We 
expect to build strong business relationship with 
STAUFEN in the future. With STAUFEN.’s supports, 
we hope that many Chinese enterprises will be able 
to increase their Lean competencies. 
We wish STAUFEN. a profitable and successful 
business in China. 

24th October, 2014      
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our Best practice partners in china:

trumpF Gmbh + co. kG

mArQuArDt Switches co. Ltd Gmbh + co. 
kG

SIemenS mechanical Drive Systems
 (tianjin) co., Ltd

German producer of machine tools

TRUMPF is a family owned company with more than 60 subsidiaries and 
10,202 employees worldwide as of Feb. 2014. A world leader for machine 
tools, sheet-metal and tube processing, as well as for lasers and laser sys-
tems used in production technology.

A leading manufacturer in the field of electro-mechanical switches 
and switching systems

The Marquardt group is a successful, international and independent 
Germany family enterprise for over 85 years. In the field of power tool 
switches, Marquardt Switches Shanghai is the superior supplier in the 
global market. 

German manufacturing of gear boxes

Siemens solutions are helping to transform China. Offering greater 
efficiency, precision, and speed, Ingenuity for life has the power to touch 
all parts of Chinese society - raising the quality of living, unleashing new 
potential, and empowering industry to make real what matters.

VoIth pAper china co. Ltd.

Premium equipment supplier for the paper industry

It has already been 70 years since Voith exported the first paper machines 
to China. Today, Voith is running two factories for paper machines in China 
and is well located within it’s network of other facilities belonging to other 
divisions of the Voith Group.

Shenyang Machine Tool Group

China’s biggest machine tool manufacturer

Shenyang machine tool is situated just in the industrial area of Shenyang. 
In addition SYMG has 10 Sales organizations, one production base in 
Germany and another three production facilities and 87 dealers in China.

melitta household products 

Alfred Kärcher Gmbh & Co. KG 

emAG machinery co., Ltd.

German manufacturer of coffee machines & kitchen equipment

Melitta household products, which is part of Germany’s Melitta Group, has 
established its current facilities in the pearl river delta in Shenzhen in 2008. 
Household goods such as coffee machines, milk frothers and water kettles 
produced in the Chinese facilities are sold to customers worldwide.

German producer of cleaning equipment

Kärcher is a family owned company with more than 10.000 employees 
worldwide. Since 2004 the company is producing a wide range of cleaning 
equipment such as high pressure washers, steam cleaners, vacuum 
cleaners or scrubbers in China. 

German manufacturing systems for precision metal components

EMAG (China) Machinery Co., Ltd. produces with 350 employees around 
400 Modular-Standard-CNC-precision-vertical turning machines in Jintan. 
The factory is planned with 4 of the Lean production principles.

StAuFen  
BeSt  
prActIce

E.G.O. Blanco und Fischer & Co. Gmbh

German manufacturer of home appliance components

Founded in 1931, E.G.O. is an international high-tech company and one 
of the leading global manufacturers of domestic appliance technology, 
components and products. Other industries, ranging from medical 
technology through building services to automotive technology, benefit 
from their pioneering spirit, their experience and their expertise. 
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AIrBuS (tianjin) Final Assembly co. Ltd.

Leading aircraft manufacturer

Airbus makes the freedom of flight possible by designing, manufacturing 
and supporting the world’s best aircraft. Its people around the globe are 
united by a passion for aviation, as well as their desire to create better, 
more efficient ways for airlines and passengers to fly.

Sew-euroDrIVe (tIAnJIn) co., Ltd.

Manufacturer of Gearmotors and inverter technology

Keep the world in motion. Every day. For 85 years now. Whether in conveyor 
belts, filling systems or container cranes: SEW drive technology is a fixture 
in modern mechanical and plant engineering. 

BoS Automotive Systems co. Ltd. 

German producer of car component 

BOS has over 100 years of company development and 4,800 employees 
worldwide. With production of shading and convenience systems in the car 
interior, they are based in Taicang.



Collaboration between 
LEAN ENTERPRISE CHINA & STAUFEN.SHANGHAI
by Dr. Marcus Chao

Dr. Marcus Chao

Lean Enterprise China (LEC) is pleased to collaborate with Staufen 
Shanghai to promote Lean Thinking Management System as 
well as to support companies in lean transformation in China. 
LEC has a long standing record of learning and sharing through 
its established LEC library and annual Lean Summit; Staufen has 
decades of experience in supporting company lean transformation 
in Europe and China. The collaboration will enable us to enlarge 
our platform to provide values to the lean community in China. 

Through my “Gemba Walks” in many companies including SOE, 
foreign investment and private enterprises across China, I realize 
that many of them are not only pursing operation excellence 
but also working on sustainability by developing employee 

LEC was established by Dr. Marcus Chao in 2006 in 
Shanghai after retirement from auto industry in USA. He 
served as the President of Delphi China during 1995-2001. 
He strongly believes that Lean Thinking can be an enabler 
for Chinese individuals and companies to create values for 
customers while minimizing insurmountable waste. That 
vision drives him to search for different ways to implement 
lean practices in China.

www.leanchina.org

capabilities. It is enlightening to see the changes in Chinese 
company’s management thinking and behavior together with 
Staufen.Shanghai, we are looking forward to inviting you to join 
us in workshops, summit, and other activities to exchange know-
how and share experience.

Lean Enterprise China (LEC) is a non-profit organization aimed at 
promoting and educating Lean Thinking in China. It is our objective 
to build a Lean knowledge platform in China that provides service 
to the individuals and companies who are interested in learning 
lean concept and methods and help them to eliminate waste and 
create more value.
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OUR ACADEMY TRAINERS 
Warrantors for your training success

JAn hAuG 
Head of Competence Center Lean Administration

. Lean Administration

. Lean Product Development

. Project management and set-up of visual   
 management systems
. Value stream-oriented organization structures
. Front loading the product-development   
 process (concept phase) with focus on  
 value engineering
. Shop Floor Management in indirect areas
. Quality Management Systems  
 implementation

Lu Fern
Project Manager

. Lean Leadership Development  

. Implementation of TPM and 5S

. Lean Administration

. Lean Production Systems

. Implementation of JIT

. Training and coaching of Managers and   
  Lean Experts

rene GALBAVy 
Project Manager

. Smart Factory planning

. Implementation of Industry 4.0

. Value Stream oriented process optimization

. Lean Administration: process excellence   
 in administrative areas

CHRISTOPH HOPPMANN 
Project Manager

. Shop Floor Management

. Design of ergonomic workplaces

. Development of interlinked assembly and  
 production lines
. Flow optimized plant planning
. Optimization of assembly and produc-  
  tion lines by using lean tools
. Creation of logistics concepts

hAnk LIAo 
Principal

. Supplier Development & Quality 
 Improvement
. Purchasing strategy
. Component localization and  
 cost reduction
. Supplier management
. Cost reduction
. Problem Solving Process
. Project Management

DenZeL FAnG 
Project Manager

. Process Oriented Factory Planning and   
 Layout
. Process Optimization with Low Cost   
 Intelligent Automation
. CIP Organization and Implementation
. Lean in Office with 7-step Way

Leo FAnG 
Project Manager

. Lean Transformation for Diversified  
 Industries (Production, Manufacturing  
 & Back Office)
. Six-Sigma
. Value Stream Mapping, Pull System,  
 Internal Logistics
. 5S & Visual Management 
. Total Productive Maintenance (TPM)
. Cooperate Change Management
. Risk Management
. Quality System Establishment

wu FeIkonG
associate

. Strategic Assessment of manufacturing   
  Company
. Assembly Optimization
. Lean Logistics
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SAnDy Shen 
Project Manager

. Shop Floor Management

. Process Excellence in 12 weeks   
 (Order Processing, Production and  
 Logistics)
. Implementation of Added Value  
 Systems
. Logistics, Warehousing

mA weI 
associate

. Supplier Management and performance   
 improvement
. Product testing, certification and quality   
 assurance
. QMS assessment and enhancement   
 (ISO9001) 
. Problem solving (incl. 8D-report, A3-report)
. Visual Management and standard work   
 instructions
. Development and execution of training   
 and coaching concepts for staff and middle  
 management level

mIchAeL oppermAnn 
Senior advisor

. Interim Management

. Management Training

. Factory reorganization

. Factory ramp up

. Lean Production

. Shop Floor Management

SImon kLInk 
associate

. Smart Factory & Industry 4.0

. Smart Manufacturing

. Process and material flow simulation

. Engineering change

. Quality Management.

JAcee cAI 
Project Manager

. Internal logistics optimization

. Layout planning

. Kaizen

. TWI-JI

. Lean assessment

. Shop Floor Management

LI ZIFenG 
Project Manager

. Lean Manufacturing

. Project Management

. Problem Solving and Kaizen

. Lean Transformation and  
 Continuous Improvement Process
. Lean Methods and Tools  
 (Training and Implementation)
. Shop Floor Management

yApInG Lu 
Project Manager

. Factory Planning

. Industrial Engineering

. Productivity Improvement

. Inventory Management

ANDREA HOEFER 
Project Manager

. Lean Aviation in ground operations

. Lean Administration

. Resource and manpower planning

. Shop Floor Management in indirect areas

. Value-stream oriented process optimi   
 zation
. Cross-functional CIP implementation


