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We are facing a complicated situation that is having a significant
impact on the industrial and productive framework of the country and
on our companies. The China-Italy Chamber of Commerce, as an
association of companies, is constantly working on the territories to
offer concrete support to all our companies, in close synergy with the
Italian Embassy and Consulate Generals. 
Unlike 2020, where the impact was marginal thanks to a market
recovery driven by government interventions in support of business
resilience, this new crisis in 2022 is affecting us deeply. The outcome
of this survey shows an important loss of turnover, with high risks
associated with logistics and supply chain that generate a reduced
penetration on the domestic market. All target markets of our
companies will have profound repercussions. An important part of our
companies are also re-evaluating their strategic positioning and
investments in the domestic market following the uncertainty
generated by the crisis. One of the most important experience gained
in 2020 was the evident need for strong government and institutional
interventions to support the recovery of companies and markets,
combined with constant dialogue with local governments, to ensure
sustainable business development, and sustainable economic growth.
We will therefore continue to closely monitor the situation and
advocate for similar initiatives to be put in place at national and local
levels also in 2022 in order to concretely support the needs of our
members. 

Paolo Bazzoni
Chairman

China-Italy Chamber of Commerce
 

29 April 2022

MESSAGE FROM THE CHAIRMAN



www.cameraitacina.com 03

In response to the epidemic control
situation which has recently affected the
Italian business community in various
parts of China, the China-Italy Chamber of
Commerce has launched two surveys. The
first one ran from 16 to 22 March, and was
followed by a second one from 15 to 21
April 2022. Both surveys were run
nationwide, with a special focus on the
Yangtze River Delta. The spontaneous
participation to the second survey came
close to 50% of registered members, with
three times as many respondents as in the
first one.

Comparing the first survey we ran in
March and this last one in April, we
noticed a big change in sentiment. In
March the majority of the companies were
optimistic about resuming work and
production in the short term. Today the
scenario is very different, with 61% of
companies nationwide in lockdown, 77% in
the Yangtze River Delta and Shanghai in
full lockdown.
Today 40% of the Italian enterprises
responding to the survey have indicated
their uncertainty about their future in
China, voicing an unprecedented concern
in their commitment to China.

Through the two surveys, the main
problems reflected by member companies
can be summarized as follows:
1) 80% of the respondents paid attention
to the issue of mobility between China
and Italy. The visa policy restrictions and
the persistent cancellation of flights have
hindered Italian experts coming to China
for exchange and technical support; it
also caused many families to be unable to
reunite.

EXECUTIVE SUMMARY

Very high participation to
the survey by our
companies.

78% of the members who filled out the
questionnaire were representing micro,
small and medium-sized enterprises. In
terms of industries, the machinery
manufacturing industry accounted for
50%; the service industry accounted for
20%; retail & fashion, automotive and food
& beverage industries accounted for about
8% each.

77% of East China
companies in lock-down.
Shanghai full lock-down.
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2) Italian companies, like many local and
foreign-funded companies, are affected
by the epidemic and the epidemic-
prevention measures. The transportation
of materials is difficult, resulting in delays
or interruptions in the supply chain,
making it impossible to produce as
planned and to ship goods to destination
countries and regions in time (China, Italy,
Europe). 50% of companies reported that
production was delayed by more than 2
weeks. Nearly 80% of enterprises
witnessed an increase in their
procurement costs by 30-50%.

36% of companies are unsure whether to
continue investing, and 48% have taken
steps to delay, decreased or already
cancelled investment. The lack of a
medium-term strategic and economic plan
also contributed to the reduction in
investment.

Procurement costs’
increase by over 30%.

Delays in production by
over 2 weeks.

Expectation for turnover
decrease by over 20%
and profit by 50%.

4) With the reduction of business scale
and travel restrictions, the number of
foreign employees of Italian companies in
China has decreased. 16% of Italian
companies plan to move their operations
outside mainland China if current
restrictions persist into next year.

3) More than 50% of enterprises predict
that the turnover in 2022 will decrease by
more than 20% compared to 2021, and
that profit will decrease by 50%.
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The China-Italy Chamber of Commerce will continue to play a coordinating role between
the Italian enterprises, the Italian diplomatic mission in China and the Chinese
Government, at both national and local levels, in order to concretely support the Italian
business community in China.

We remain, as always, fully available to open a channel of frank, open and constructive
dialogue among all international business actors.

In view of this, we pledged support from
the Chinese national and local
Governments on the following points:

1.Travel support: increase the degree of
openness and appropriately increase the
number of round-trip flights between
China and Italy; this is the demand of
more than 80% of Italian companies and
individuals;

2.Further strengthen monetary and fiscal
incentives to support a speedy recovery
for companies in China in a post-
pandemic period. Pay particular attention
to the industries most affected by the
pandemic;

3.Open up the logistics links to ensure the
smooth flow of vital supplies which are
essential to allow production to resume
efficiently and guarantee a sustainable
activity;

4.Accelerate the mutual recognition of
international vaccines and increase the
possibility of foreign vaccination;

5.Appropriately improve isolation
conditions and strengthen communication
channels for foreigners to notify epidemic
prevention restrictions;

6.Enhance an open and transparent
communication, to allow the enterprises to
plan ahead and work on the contingencies
necessary to prevent the further spread
of the pandemic in full cooperation with
the local authorities.

STRENGTHEN INCENTIVES

IMPROVE LOCKDOWN CONDITIONS

ENHANCE OPEN COMMUNICATION

ENHANCE MOBILITY

OPEN-UP LOGISTICS

RECOGNIZE VACCINES



From April 15th to 21st, 2022 the China-
Italy Chamber of Commerce (CICC)
conducted a second survey among its
members, aimed at assessing the impact
of the recent and most compelling
restrictions on the activities of the Italian
business community in China.

At the time the survey was launched we
had an active membership base of over
580 companies, of which almost 50%
responded, indicating the great attention
the Italian business community is giving to
the evolution of the pandemic in China.

Its results are a truthful indication of the
challenges that the Italian business
community is facing in this first half of
2022. In light of these results, we will
partner with our diplomatic mission in
China in order to advocate with the
national and local authorities the serious
difficulties our businesses are facing, with
the ultimate goal to support the quickest
and smoothest possible resumption of the
normal activities.

The survey comprises 28 questions,
grouped under the following 3 sections:
“Respondents Profile”, which focuses on
obtaining information regarding
respondents’ positioning in terms of size,
location, etc.
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“General COVID-19 Impact”, which aims
at ascertaining the current overall impact
of the recent COVID-19 lockdowns on the
respondents’ businesses; with a special
focus on the supply chain disruptions,
heavily affecting both the industrial
production and the food and beverage
distribution.

“Outlook and sentiment of businesses”, it
enquires which impact the recent
restrictions would bring if the current
dynamic zero-COVID policy were to
remain in force for the short (6 months) as
well as the longer-term (until end of
2023). It analyses in terms of revenue and
profit the business sentiment on
investments and on the ability to attract
and retain skilled foreign talent.

The last part of the survey focuses first
on the aspects of the management of the
pandemic, with the disruption it is
bringing to both personal and business
lives. It then advocates for some areas of
improvement addressed to the national
and local governments. 

The responses to this report have been
anonymised, and no data identifiable to
any individual or company has been
published or made available to any other
organisation. The report was addressed
only to the members of China-Italy
Chamber of Commerce. 

INTRODUCTION AND
METHODOLOGY



The survey represents the views of Italian businesses
operating across the country, in a variety of industries.
Almost 50% of the registered Members and Friends @15
April 2022 participated to this Survey (260 enterprises
and more individual members) , with a striking increase
from the first edition conducted in March (+68%!). This is
a testimony of the increased distress over just one month,
and the need to share and coagulate the voices of many
for the benefit of all.

The large majority of the respondents are based in the
Yangtze River Delta (68%), with Shanghai itself
representing 41%, followed by 16% in north China, 12%
south, 4% southwest. 
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RESPONDENTS PROFILE

More than 50% of the companies being part of the
survey belong to the manufacturing sector (of which
18,46% Machinery, 8,85% Automotive, 22.31% other
manufacturing) with almost 20% involved in Services to
Business, 8% Food & Beverage, 7% Consumer Goods
not F&B (especially fashion industry). This is a valid
representation of the overall composition of the CICC
members, adding value and importance to the
outcomes of the survey. 

Almost 50% of CICC
Members make their
voice heard.
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Micro, Small and Medium-sized Enterprises make up for 78% of
total respondents. 22% of respondents are large companies. 

Our companies are
mostly SMEs.

Manufacturing
Companies are the
highest representation
of businesses.
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If in the first edition of the survey 43%
of respondents declared that their
companies were in partial or total
lockdown, now a clear worsening of
the situation is evident: over 61% of
our companies are in lockdown, this
percentage reaches 77% in the East
China. 

More than 85% of the respondents are
experiencing the (partial or total)
lockdown of their customers, 82%
lockdown of their suppliers, while 76%
reported the lockdown of their
employees.

The recent restrictions
have severely disrupted
the supply chain,
followed by the
consequent interruption /
reduction of production
and difficulty in planning
ahead.

GENERAL COVID-19 IMPACT

The large majority of our
companies are in
lockdown.
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By comparing the first survey with the second, a general worsening of the situation
emerges with a strong increase equal to a + 45% block of suppliers.

Several companies advised the
difficulties linked to a very serious
impact on the service provision and
reduction or blocking of the
activities due to the lockdown of
the personnel.

The top 3 main negative effects of
COVID containment policies that
have been affecting Shanghai
recently and China in generals are
contingent business interruption for
2/3 of the respondents, distribution
disruption to supply chain around
China followed by the consequent
interruption / reduction of
production and difficulty in planning
investments.
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Recent restrictions have caused production delays to worsen. More than 50% of
companies reported being delayed for at least 2 weeks, of which 27% exceed one
month. Comparing the data with the survey conducted at the end of March, an
increase in 18% delays of more than one month compared to the previous month.

Among the actions taken by individual companies in response to the current
restrictions, work from home is the most used measure (over 2/3 of the
responses), despite 42% of cases having a negative impact on business
operations. Following this, flexible working hours, annual leave and reduction of
the workforce were implemented. However, is still low the percentage of
companies that declared that to have adopted the closed loop system, where
workers have to live on-site to maintain zero contact with outsiders. 

Production delays of at
least two weeks for half
of our companies, while
for 27% exceed one
month.

Work-from-home policy
is the most used
measure, but the effect
on the business is
negative, while the use of
annual leaves and
reduction of workforce is
increasing.



86% of Italian companies’ supply chains are completely
disrupted or severely impacted by the current COVID-19
situation in China – there is a significant worsening
compared to last month with an increase in delays and
interruptions in supplies of + 14%.
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40% report a complete disruption or severe impact on
the downstream delivery of finished products to local
customers and 36 % on the upstream supply chain
operations due to raw materials or upstream products
to the company. 

For the downstream supply chain operations 1/3 of the
respondents reported that export of goods to Europe is
severely impacted.

FOCUS ON THE SUPPLY
CHAIN

86% of Italian companies’
supply chains are
completely or partly
disrupted, downstream
delivery of finished
products to local
customers is most
affected.
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For 48% of Italian companies, procurement costs have
increased by up to more than 30%, but for 30% above 50%.
Further, the congestion of the ports of Shanghai due to the
lockdown has led several companies to prefer other ports for
their shipments - Ningbo has been chosen by ¼ of our
companies as the new port to which freight ships will be
diverted.

It is therefore evident that companies dealing with physical
goods were, predictably, impacted heavily by COVID-19
lockdowns and control measures. Looking toward the
reasons for supply chain disruptions, both goods and
services companies consistently reported transportation
issues with longer delivery time especially in sea freight
and rising costs as the top two factors causing disruption
to their business: 

78% of responding Italian
companies are facing an
increase in transport
prices of at least 30%.



Sentiment of forecast of return to normal production is not
positive and uncertainty is the key word: 39% are not able to
foresee any clear date, about 28% of the respondents do not
consider possible to return to normality before the end of May,
and 13% even think that business operations will not recover
before June.

The optimism seen in the previous survey seems to fade little
by little: in March our companies had read the restrictions as
contingent and expected a quick return to normality by the
end of the month - the same percentage of optimists are now
looking at the end of May.

www.cameraitacina.com 14

OUTLOOK AND SENTIMENT
OF BUSINESSES

Business risk is the
highest since the initial
outbreak, with
uncertainty about the
future.
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The impact that recent restrictions,
especially in the Yangtze River Delta,
are having on the food and beverage
sector is very important: the lockdown
had a strong impact, comprising the
import of food products and the entire
distribution network. 31% of
respondents in the F&B import sector
recorded a decrease of more than
25% in revenue.

Uncertainty is also the key word for the respondents
operating in the Food and Beverage sector: 61% do not
know if and how they will be able to resume business at
full capacity. 

FOCUS ON F&B

61% of the responding
F&B companies do not
know if and how they will
be able to resume
business at full capacity.
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As a result of the present situation,
70% of the respondents foresee a
negative impact on 2022 revenue with
a reduction of at least 20%, where
23% declare it will be even higher
than 30% - the services to
consumers, manufacturing, machinery
and automotive companies will suffer
the most.

Even more negative is the
forecast in terms of
annual profit: 56% of the
answers foresee a
contraction of more than
50%, about a 10%
contraction of 100%. 

The majority of the
respondents foresee a
negative impact on 2022
revenues with a
reduction of at least 20%. 
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If China’s Zero-COVID policy approach continues, 75% of Italian
companies foresee a very negative impact on their business due
to disruptions to supply chains and business operations. 

Looking at the food and
beverage sector, more than
60% of restaurateurs
experienced in April 2022 a
drop in revenue of more
than 25% compared to
2020.  
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Despite severe disruption to business activity, especially for businesses with operations in
Shanghai, there appears to be a tendency towards a cautious approach to revising
investment plans, with 36% of respondents reporting that they had not yet decided on any
change in investment. Another ¼ of businesses responded that they had delayed
investments in China as a result of recent COVID-19 outbreaks, suggesting that businesses
were not proactively looking to reduce investment in China; however, there is 23% of
businesses who have already reduced or cancelled their investment.

Looking ahead, it is not surprising that concerns in the short term (next 6 months)
are fundamentally related to the fragmented supply chain and the difficulty in
serving customers and fulfilling orders and increasing distrust of China as an
investment country.
When considering how the continuation of current COVID policies over the next
year would impact the business of Italian companies, the major concerns are an
irreversible business contraction for nearly 70% of respondents with structurally
declining revenue and profit.

Among the main reasons why 48% is
already taking steps by adopting
deferrals in investments and reduction
of staff:
1.For more than half of Instability and
uncertainty created by unpredictable 
 lockdowns and restrictions, snap
lockdowns, closed roads, supply chain
instability);
2.For more than 41% difficulties for
executives and essential employees to
travel to/from/within China;
3.For 28% Negative impact of COVID-
19 on the growth of Chinese economy,
which determines a decrease in
China's attraction also considering the
increase in costs.

Increasing uneasiness in
keeping China as an
investment country and the
place for foreign talents to
be.
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The sentiment that companies have in the long term (3-5 years)
continues to be rather pessimistic. COVID control and/or
geopolitical tensions are causing serious reshuffle of priorities
on where to invest for the next three to five years. At strategic
level, our companies may deprioritise or scale down China, in
favour of other countries globally.

Continued decrease in investments for 35%
Reduction in local operation for 26%, with relocation of
operations outside Mainland China for 16%, of which
10% in other ASEAN countries.
Layoffs and expats reductions for 21%

Companies surveyed expect:

It is quite tangible the adverse effects of the
pandemic on hiring and retaining staff,
particularly foreign staff. In the longer-term,
60% of our companies reported a large or
noticeable impact on attraction or retainment
of foreign talent based on China’s approach
to zero COVID, of which 37% foresee that it
will be very difficult and costly to attract and
retain foreign talent and the percentage of
foreign talent employed in their company will
be strongly affected / reduced almost
entirely. Only 13% of firms reported that their
hiring and retainment had not been impacted
at all.
The decrease in foreign staff on the one
hand and the increasingly negative approach
to trust in investing in China are closely
linked to some aspects of China’s
management of COVID-19 that are bringing
more disruption to both personal and
business life.
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Mobility restrictions for 80% -
especially to and from Italy due to the
lack of flights and cancellations 
Quarantine conditions on arrival in
China for 66% 
Quarantine conditions if tested positive
domestically / close contact for more
than 45%

Most of our Italian companies are
consistent on the three largest issues
being: 

Comments from respondents also report a
sense of exhaustion with travel
restrictions, which does not allow large
companies to bring specialized
technicians to China and puts a strain on
the personal lives of expats who cannot
return home for years. The exasperation
due to the living conditions in quarantine
is also very strong.

Improve quarantine conditions and
terms
More incentives for companies
(VAT/HR/Tax/Rent)
Green channels for staff to be able to
come to work and Green channels for
logistics
Improve communication on COVID-19
measures and policies for Business
which should be standardized across
cities
Allow foreign vaccines into China

Respondents offered several
recommendations for the management of
COVID-19 in China moving forward. 

The desire most felt by the Italian
business community in China is certainly
the increase in the number of flights, at a
controlled price (for more than 75% of our
companies).

To follow, in order of priority:

The reopening of direct
flights, improvement of
quarantine conditions and
economic incentives to
overcome the strong
economic impact are the
top priorities for Italian
companies.



The China-Italy Chamber of Commerce
(CICC) is the only business organisation
recognised by both the Italian Government
(Ministry of Economic Development, MiSE)
and People’s Republic of China (Ministry
of Civil Affairs, MoCA) that aims to boost
the internationalisation of Italian business
and to promote the “Made in Italy” in the
P.R.C.

Established in 1991, CICC has now offices
in Beijing (North), Shanghai (East),
Suzhou (East), Guangzhou (South),
Shenzhen (South), Chongqing
(Southwest) and Chengdu (Southwest).

CICC Members represent the Italian
business community in the P.R.C. At the
same time, CICC welcomes to its network
Chinese companies through the channel
“Friends of CICC”, boosting connectivity
among the Sino-Italian business
community. 

The CICC offers informative, training and
business networking opportunities and
represents an advocacy platform for
companies to share topics of common
interest. To companies interested in
strengthening their business in China, we
offer consultancy, assistance and
marketing services.
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In cooperation with our members, we have
established Working Groups covering
those sectors considered as the most
important and strategic for Italian
companies in China. The Working Groups
gather representatives of companies
operating in the same sector or located in
the same geographical area, aiming to
share information, resources and ideas,
organize relevant sectorial activities, build
sectorial expertise within the CICC in
order to voice SMEs’ needs.

The CICC is a member of
Assocamerestero, the Association of
Italian Chambers of Commerce Abroad, a
network of 81 Chambers in 58 Countries.

Furthermore, we are the leading
consortium partner of phase III of the EU
SME Centre.

ABOUT THE CHINA-ITALY CHAMBER OF
COMMERCE
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FOLLOW US

Beijing Office
China-Italy Chamber of Commerce, 3-2-21
Sanlitun Diplomatic Residence Compound

Gongtibeilu No. 1, Chaoyang District,
100600 Beijing

info@cameraitacina.com 
www.cameraitacina.com 

0086-10-85910545
 

Chongqing Office
infochongqing@cameraitacina.com 

0086-23-81156589
Chengdu Office

infochengdu@cameraitacina.com
 

Guangzhou Office
infoguangdong@cameraitacina.com 

0086-020-8365 2983
Shenzhen Office

infoguangdong@cameraitacina.com
 

Shanghai Office
infoshanghai@cameraitacina.com 

0086-21-63810268
 

Suzhou Office
infosuzhou@cameraitacina.com 

0086-512-6799-6169

@China-Italy Chamber of
Commerce CICC @中国意⼤利商会
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