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SCM integral made-to- 

measure and turnkey solutions  

for the Chinese market 

    

Since 1952, SCM has been a world-leading manufacturer of machinery and systems, as well as service provider, 

for the woodworking industry. With 3 major production centers in Italy and an annual production output of 

over 20,000 machines, the Italian Group boasts the largest distribution network in the industry. Its very huge 

range of woodworking technologies and applications – unique at international level - can satisfy market 

demands, both within an industrial context and for craftsmen, for machining panels and the processing of solid 

wood. 

In China, in particular, SCM offers integrated systems and high productivity automated cells and lines thanks 

to a team of engineers always ready to support the clients with “turnkey” and custom solutions.                                                                                                                                                    

SCM also can rely on a widespread presence across the whole country, thanks to both the large number of 

salespersons directly controlled by its local Branch, and a network of local salespersons, experts in the 

country's economic fabric and specific needs of the Chinese market. This brings SCM increasingly closer to 

the customer, gives it access to a vast network of warehouses locally and means SCM can provide a faster, 

more effective service compared to local standards. 

 

 
 

Type of business:  Wood working machinery 

Operation history in China:  18 years  

Company size in China:  55 employees 

Target market:  Furniture manufacturers 

 

 

1. Company background in China 
 

SCM has been in China for over 18 years and was one of the first Italian companies to invest in this market. 

SCM has a number of directly managed offices here and focuses on continuing to strengthen its sales 

network and technical support. A large number of important woodworking companies in this country 

continue to choose SCM technologies and these include some of the largest, most technologically advanced 

factories in the furniture and door industries, for whom have also set up complete production lines. 

SCM’s strength lies in being able to use careful analysis and data collections to recognise the main 

production requirements of the clients. The aim is to offer punctual assistance at each stage of contact with 

the customer: from installation and production start-up, to assistance, right up to maintenance work and the 

supply of spare-parts. SCM is not only as a supplier of high-tech integrated systems and lines but, above all, 
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an all-round partner and consultant to woodworking businesses, with the ability to establish, anticipate and 

meet a customer's demands.  

 
2. The difficulties encountered on the Chinese market and how we dealt with them 
 

We have seen an improvement in the kind of technologies and services offered by our Chinese competitors. 

They are fast, more competitive and can rely on increasingly specialised human resources. At the same time, 

woodworking companies operating in this country are starting to develop a strong national pride and tend 

to favor made in China products.  

Despite this, our strategy is to continue to distinguish ourselves with our strong reliability, solidity, 

innovation, the vast range of solutions on offer and - last but not least - the strength of our brand. As 

specialists in the industry for almost 70 years, together with state-of-the-art products, we also provide all-

round customer care to continually support our partners and their businesses. 

We continue to focus on top levels of automation, software, digital services and integration between the 

different technologies found in our clients' factories. Thanks to the Engineering Team, SCM is capable of 

crafting ambitious projects transforming complexity into new opportunities and true innovation. This is 

what happened with the Star River Bay project: the customer asked for the top level technologies in terms 

of performance and software management. Thanks to this request, SCM improved his actual skills and 

realized an cutting-edge solution accordingly. 

Our Group is also specialised in providing high tech technologies for the processing of other materials. 

Another thriving pillar of the Group is Cms, a benchmark company in the working of advanced materials, 

as well as plastic, metal, stone and glass.  

 

3. Challenge in expanding business in China 
 

If we take a look at the end market, Chinese customer tastes are becoming more sophisticated and they are 

showing greater appreciation for a top quality product. Customers are becoming increasingly demanding 

and this is why our client companies notice a greater need for evolved technologies compared to the past. A 

SCM engineering team based in China is taking care of designing and developing tailor made solutions in 

order to satisfy the request of complete automated production systems. SCM Engineering team works in a 

perspective of full cooperation with customers, with the goal of creating exclusive benefits for their business.  

The first step is collecting and analyzing information about the production process. Then, thanks to the 

experience of his technology experts, SCM will design a complete “turnkey” plant, taking care of any 

aspects of product manufacturing and supporting the customers in the decision making. The production 

processes for which SCM can design system solutions are manifold: windows projects, doors, kitchens, 

interior design, commercial furniture, parquet, stairs, wooden houses. On top of the plant, a set of customized 

software tools grant a successful process management according to the specific customer needs. 

Star River Bay (see following paragraph) is a perfect case where SCM designed a complete plant project in 

cooperation with the customer, matching his expectations together with SCM know-how.     
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4. A successful case study: a flexible production process with a very high level of automation 
 

Star River Bay is a high-end brand real estate agent since 2005 in China. This company asked support to 

SCM for a strategical project in processing furniture components.  

The need: In order to satisfy the new market trends, the aim was to achieve a flexible production process 

with a very high level of automation. This allows to satisfy the increasing request of customized furniture 

and keep low the man labor cost. 

The answer: SCM provided Star River Bay with a very innovative and customized Industry 4.0 plant. The 

solution consists of over 10 different technologies fully integrated in a single production flow, and the line 

is controlled by MES software. This will guarantee top level of flexibility (each furniture components can 

be totally different from the others) and the highest level of automation (manpower required for external 

logistics purpose only).  

The technological step ahead: SCM machines are suitable for a flexible line application and the complete 

process will be under control and managed by a single supervising MES software. Thanks to the MES, any 

item of the production orders will be tracked inside the line and the material flow managed in order to keep 

the output efficiency at the best. The mix of many different processing technologies, usually rises up the 

risk of bottle necks. That’s why having a supervising software guarantees a proper efficiency and smooth 

flow of the components passing through the line. Starting from the raw material (chipboard sheets), the line 

equipment will perform all the processing stages (cutting, milling, edge application, drilling) up to the final 

material sorting and offloading thanks to n.4 robot handling devices. At the bottom of the line, there is a 

sorting equipment that can automatically re-arrange all the furniture components according to different 

rules. N.2 robot handling devices will feed n.4 trolleys (i.e. n.4 separated production orders) so that later 

they can be moved directly toward packaging department. 
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5.  Recommendation to EU SMEs 
 

The Chinese machinery market has become more advanced in the kind of technologies and services offered. 

The high quality of the product is important but it’s not enough to overtake the local competitors. Chinese 

costumers want efficient technology and speak an evolved language. A foreign SME can differentiate itself 

from Chinese players by offering integrated systems, high productivity automated cells and lines and 

especially “turnkey” and custom solutions.  Since our experience, an all-round customer care is also very 

effective: in the machinery sector the Chinese clients want a concrete support to optimize  their plants and 

improve their business. 
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About the EU SME Centre 

The EU SME Centre helps EU SMEs prepare to do business in China by providing them with a range of 

information, advice, training and support services. Established in October 2010 and funded by the European 

Union, the Centre has entered its second phase which will run until July 2018. 

The Centre is implemented by a consortium of six partners – the China-Britain Business Council, the Benelux 

Chamber of Commerce, the China-Italy Chamber of Commerce, the French Chamber of Commerce in China, 

the EUROCHAMBRES, and the European Union Chamber of Commerce in China. All services are available 

on the Centre’s website after registration, please visit: www.eusmecentre.org.cn 

About the China-Italy Chamber of Commerce 

For this case study the EU SME Centre has partnered with the China-Italy Chamber of Commerce (CICC). 

The publication aims to help EU SMEs gain an understanding of the challenges companies may face when 

accessing or expanding in the China market as well as offer practical tips on how to overcome them. 

The China-Italy Chamber of Commerce (CICC) is the only business organisation recognised by both the Italian 

Government (Ministry of Economic Development, MiSE) and People’s Republic of China (Ministry of Civil 

Affairs, MoCA) that aims to boost the internationalisation of Italian business and to promote the “Made in 

Italy” in the PRC. 

Established in 1991, CICC has now offices in Beijing, Chongqing, Guangzhou, Shanghai, and Suzhou. The 

CICC Members (546 in 2018) represent the Italian business community such as public-invested and 

multinational corporations, small and medium-sized enterprises (both manufacturing and commercial), service 

companies, etc.  

 
Contact the Centre at 
Room 910, Sunflower Tower - 37 Maizidian West Street - Chaoyang District - Beijing, 100125 

T: +86 10 8527 5300; F: +86 10 8527 5093 

www.eusmecentre.org.cn ; info@eusmecentre.org.cn 

 
 

 
 

 

 

 

The EU SME Centre is an initiative implemented with the financial support of the European Union. 

 

Disclaimer 

This document is provided for general information purposes only and does not constitute legal, investment or other 

professional advice on any subject matter. Whereas every effort has been made to ensure that the information given in this 

document is accurate, the EU SME Centre accepts no liability for any errors, omissions or misleading statements, and no 

warranty is given or responsibility accepted as to the standing of any individual, firm, company or other organisations 

mentioned.  Publication as well as commercial and non-commercial transmission to a third party is prohibited unless prior 

permission is obtained from the EU SME Centre.  The views expressed in this publication do not necessarily reflect the views 

of the European Commission. 

Date: April 2020. 
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