/', Camera di Commercio Italiana in Cina —
l(’ KIS

China-Italy Chamber of Commerce
CONS U LT

TWO DAYS TRAINING: VALUE STREAM MAPPING
OHME T 5 IR

AUGUST 8-9, 2016 — SHANGHAI, FROM 9.00 AM TO 17.00 AM

Abu Dhabi - Amsterdam - Atlanta - Barcelona - Berlin - Brussels - Budapest - Buenos Aires - Cairo - Galway - Gothenburg
Istanbul - Lisbon - Manchester - Mexico City - Milan - New Delhi - New York - Paris - Riyadh - S&o Paulo - Seoul
EFESO © 2016 Shanghai - Singapore - Saint Petersburg - Stockholm - Tokyo



I Val ue St Feam |\/|ap p | N g | 9’ ﬁ?[r?g[i!:_lfi”crqrﬂmercio Italiana in Cina
_ ﬁ[g /‘/ﬁ ﬁ ﬁl% ffa ‘/ (hina-uli;ily(ham't;e‘r of Commerce

What is course about 1IBfERE ?

INMETRFINERFZENME Introduction of Value Stream and Value Stream Mapping
HHABLLHINERFEE Why map the Value Stream

INMEREZ %) How to map the Value Stream

IMERSHT Value stream analysis

7TKiRZk 7 waste

FEMMEREYIRIT Future State Value Stream Design

Who or what level/ type of managers who should attend ? st ARKN/EENEERARES SN
%Rz ?

Plant manager L] | 1<

Operation managenz =&18

Production manager4r=&218

Supply chain managerfithy 54218

Lean manager {5 s

Continuous improvement manager ¥ XUHRIE
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Training Deliverables EER(TRRET AskhEETLAMIS)IRIGEETA ?

. EFENEREELHIFS Understand the value stream and its drawing symbols
BLHFOFTHNETRIAE ( VSM ) BI85 Has the ability to map and analyze the Value Stream
Mapping
SRR THEY AL |, FeEIZIRBIEZER)RE Capable of on-site value stream analysis and main
problem identification
ERRRINMERANIRITTTE Be able to design the future state value

P E R MM EREERNERSLE54 Basic understanding of the implementation of Value Stream
Improvement

THIS TRAINING WILL BE DELIVERED IN CHINESE LANGUAGE ONLY
ZIRIE(ERAR3IEIR

VSM TRAINING - Jason EFESO © 2016



I ) mera di Commercio [taliana in Cina
= AGENDA #Z - £F—X @ o Ekanain

China-Italy Chamber of Commerce

Time K g] Contents A&

9:00 to 9:30

9:30 to 10:15

10:15 to 10:30

10:30 to 12:15

12:15to 12:30

12:30 to 13:30

VSM TRAINING - Jason

Registration

=3

Overall Introduction of Value Stream Mapping SYEANBINERE
- What is VSM? HAZMERE ?

*  Why we need VSM? A{tAZEMNMERE
Coffee Break

N/

Waste Concept ;RZzRIHES

* Muda, Mura, Muri

« 7 wastes introduction GARZRHAR

4 phases of VSM

(ERINMERERIEIER

Lunch Break

P
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Time BY|E] Contents RE

13:30 to 13:45

13:45 to 15:15

15:15 to 15:30
15:30 to 16:45

16:45 to 17:00

VSM TRAINING - Jason

Identify Product Family
4l s T i

Theory Value Stream Mapping - Current State

e HRHMERE
. Steps to drawing current state VSM & &I L piMEREIRIE B

« VSM icon definition {MEREBIfRENX
« How to collect the data? {1{AREIIZZGE ?

Coffee Break 78X

Practice: Understand Current-State Value Stream Mapping

%3 . IBEIEINERE

« Task introduction and grouping {EF&NEF15548
«  Group work /NBZS]

 Each group present result /NEFFRIAZLR

« Comments and discussion 18X 1516

Q & A Session

EFESO © 2016 5
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Time K g] Contents A&

9:00 to 9:15

9:15to 10:15

10:15 to 10:30

10:30 to 12:15

12:15 to 13:30

VSM TRAINING - Jason

Day 1 Reflection, Day 2 Agenda Introduction
F—XEIE , B KHENA
Evaluate Current-State Value Stream Mapping {51 MERE
« Key questions to the current-state VSM
RS EEINENENE SR
* Preliminary discussion on improvement potentials
L TTEEET =
Coffee Break
ZRER

Theory: Vallue Stream Mapping - Future State

IR | KRNEREST

« Steps to draw future-state VSM RKFNMEREIZEHITER
 Principles of drawing future-state VSM RE/{/MEREZEHIRIER

Lunch Break
T
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Time BY|E] Contents AE

13:30t0 14:30 Lean Pipeline Game Roundl
/K E s 150

14:30 to 15:15 Lean Pipeline Game Round2
fST/KEERK R 250

15:15t0 15:30  Coffee Break
ZREX

15:30to 16:15 Lean Pipeline Game Round3
fST/KEERK R3S

16:151t0 16:30 Summary
szt

=PlllSL=

16:30-17:00 Q & A Session

I ) — mera di Commercio [taliana in Cina
== AGENDA ##&-Z =% PP s
I
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= ABOUT THE TRAINER i

=== Jason Lin FR7xEE

ﬁﬁ FEL] 1|\ : :;’ Ca[rll]eradgutli?mmerclo Italianain Cina

China-Italy Chamber of Commerce

Senior Consultant for WCOM AR 4E SR 560

>

11 years working experience in manufacturing industry, focus on operations
management, specialized in Lean management and supply chain management,
solid understanding of related theory and rich hands-on experience in real
operations. 11FHEWTERLR , EFFAETHRPINEESTE , ERXKEREERH
NsEETE , B SRS IHERMFEENLAEL,

Major Client experience FEZ:

Ecolab — TWI Z& - TWI

Saint Gobain -Lean Office; Supply Chain £ - #5250\ IR HR5EIE
Brilliance-BMW - Lean Training: VSM, Lean Logistics 2 EEL - &)l B
Yili - Focus Improvement, PKE training AF] - WCOMITH

Mary Kay - Fl, visual management ¥#fg - WCOMITH

VSM TRAINING - Jason EFESO © 2016
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&

e E R
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1 people or 1 2 people or 2
Training Fee (RMB) training trainings
R ZH (AEH) CICC Member CICC Member

+ taxes 6% LA LRI 2 e 2 RIS
ciccexn ciccemn

3-4 people
or 3-4 trainings
CICC Member
3-4 NEE3-4R1E|
CICCE&R

5 people
or 5 trainings
CICC Member
SAEESREES
CICCE&R

Y day XK 1,700 10 % discount 20 % discount
1 day —X 2,500 10 % discount 20 % discount
2 days @R 4,000 10 % discount 20 % discount

> Registration ;FAtEAE :

30 % discount

30 % discount

30 % discount

50 % discount

50 % discount

50 % discount

By email (info.china@efeso.com) with the registration form completed. Please fill it in, sign it and stamp it. Send it to us

at least 7 days before training date. JE#&HEF. BTFHEENIE)IFIEREIAPHHIF ZARIEE

BEEIREFE7 R ZaiiERIg A1,
> Training fee and payment2i)||Z8 FAFO0SZ (T :

info.china@efeso.com,

A) Company booking. If the registration is made as a company, payment should be executed by bank transfer and should
be to be received at least 5 days before training is fixed. A%, WRIFEHASIRE , BEITIRITEWKAIA AT |

FEFEEE)IFeaI5Ke2Ink.

B) Personal booklng The payment should be executed by bank transfer to be received at least 5 days before training is

fixed. AT, BIRITEMKAIZ IS | FAEFBEERS) IFRaISKEuZK.

Location of the training 3Zj)|[itt=3: Shanghai £

VSM TRAINING - Jason EFESO © 2016
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